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Preface

RIBICIE 15755 \j”‘

SVP & Acting President Mr. Albert Yang

With such a large population living in a small island,
Taiwan is a small open economy in the face of intense
global competition, the storm of the US-China trade
war and the difficulties squeezing Taiwan's international
space. The government has launched the New
Southbound Policy and actively assists Taiwanese
enterprises in expanding overseas markets. The
Overseas Credit Guarantee Fund (Taiwan) has upheld its
objectives in line with the government's policies to assist
overseas Chinese and Taiwanese in obtaining sufficient

liquidity for further growth in theirs business.

In 2019, the Fund provide credit guarantees of 710 cases
in New Southbound Policy target countries with financial
amount of US$207 million, growth of 47.57% compared to
last year. In addition, 775 cases were secured throughout
the year, helping overseas compatriot businesses to
obtain a financing amount of US$ 249 million, a 33.3%
growth compared with the previous year, and achieving
150.40% of the annual operating target US$166 million.
The Fund continually in line with the government's policy
to cultivate, retain, and attract talent by providing student
loans credit guaranty to assist overseas compatriot
students with their studies in Taiwan. In 2019, a total 471
cases were conducted with financing amount of NT$26.5
million.

In terms of financial performance, the Fund received
NT$80 million donations from supervisory authority
OCAC, and NT$11 million donations from banks, totaling
NT$91 million in 2019. In addition, the Fund continued
debt clearance and this year US$499,451 (NT$14.4
million) were collected under the right of indemnity.
Furthermore, we strengthened our financial performance
and ended the year with a profit of NT$26 million, the 8"
consecutive year of profit since 2012,

The Coronavirus epidemic (also known as COVID-19
or Wuhan pneumonia) occurred earlier this year is still
an ongoing threat to the entire world. It has caused a
plunge in oil prices and turmoil in financial markets, and
has weakened consumer confidence, further threatening
the prospects for the global economy growth. In order
to assist overseas Chinese and Taiwanese businesses
that are affected by the Coronavirus epidemic, the Fund
has launched the COVID-19 Guarantee Project on April
10, which provides extension of existing loans and
additional relief loans up to US$100,000. During the
pandemic period, the Fund will continue to support
the overseas Chinese and Taiwanese businesses with
concrete measures to overcome liquidity difficulties,
diversify possible risks, and redeploy and continue their

businesses in the global arena.

BIS Preface
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Managing Director Managing Director Director Director
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* Ms. Mei-Hsing Lin succeeded Ms.Yu-Chen Chang as Chairman of Supervisor from Feb. 2020.
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I Synopsis of The Fund

1. Mission of The Fund

The mission of the Fund is to provide credit guarantee to businesses operated by overseas compatriots
which possess potential, but lack the collateral to secure loans from financial institutions for facilitating their
business development. On the other hand, the Fund share the risk of the loans which enhance the member

banks’ willingness to finance and reinforce the assistance to overseas compatriot businesses

2. History of The Fund

(1) In order to assist overseas compatriot businesses, The Executive Yuan R.O.C. (Taiwan) and Ministry
of Finance, R.O.C. approved the establishment of the Fund by name of “The Overseas Chinese Credit
Guarantee Fund”in 1988. The Fund chartered establishment registration on July 18, 1988 as a non-profit
financial institution. The supervisory authority of the Fund was Ministry of Finance, R.O.C.

(2) The Financial Supervisory Commission, R.O.C. (Taiwan) was established on 1 July 2004 and became the
supervisory authority of the Fund. The Fund changed its name to “Overseas Credit Guarantee Fund
(Taiwan)”in 2008 and later shifted the supervisory authority to Overseas Community Affairs Council, R.O.C.

(Taiwan) on January 1, 2010.

3. Organization of The Fund

W f DVERSEAS CREDIT GUARANTEE FUND [TANMAN)

G B AaaLE
R4 4

ERRAE BIRBEE TSI JRIASZR e BRRZH
Constance Lan Helen Liu Shwu-Ling Fang Jana Chou Beryl Huang
MEZREE HRIBREKIRER
Rebecca PH. Lin Albert Yang

£ E2ME Synopsis of The Fund
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1,757,378
166,000
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368,880
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3,000
10,000

2,986,378



4. Sponsors and Sources of Funding

The main sources of funding are the contributions from the central government and financial institutions. Up

to the end of 2019, donations received have totaled NT$2,986 million, the breakdown is as follows:

Unit: NT $ Thousand

Central Government 1,757,378
Bank of Taiwan 166,000
Land Bank of Taiwan 57,000
The Export-Import Bank of the Republic of China 15,000
Mega International Commercial Bank 363 880
(Including formerly The International Commercial Bank of China and Chiao Tung Bank) '

Taiwan Cooperative Bank (including formerly The Farmers Bank of China) 64,120
First Commercial Bank 125,900
Hua Nan Commercial Bank 85,430
Chang Hwa Commercial Bank 65,000
Taiwan Business Bank 17,670
Cathay United Bank (including formerly United World Chinese Commercial Bank) 94,000
Taipei Fubon Bank (Including formerly Taipei Bank) 40,000
The Shanghai Commercial & Savings Bank 30,000
Citibank Taiwan (Formerly Bank of Overseas Chinese) 40,000
CTBC Bank 20,000
E.Sun Bank 12,000
Bank of Panhsin 3,000
Taichung Commercial Bank 3,000
Taishin Int’l Bank 3,000
Union Bank of Taiwan 3,000
Yuanta Commercial Bank 3,000
Taiwan Shin Kong Commercial Bank 3,000
Bank SinoPac 10,000
Total 2,986,378

T E&EWE Synopsis of The Fund 9



5~ REHR
AEEZFREARDHBR BEFXREBHEXZST=E -

LER REFRER (B) BORMEXA  NPEREERAMBZBES D @ EKEMHE
MERAZBE

2. BEEX  ABRFRERAd A+ 2hE -
3. ZWEX AP ERHBERIAFERMERFKBEEAS A b -

\ RERERRERS

(—) REEE
BREEEREESA_EEFET - A—REIRUNTERALEREE  EREGREBRESFT
Rem_BEATEBETT -

(Z) REBRE

1 REBHREKEREBNERCRARSEEE Y  BERITRSRE 8 K FFEEITESR
BTk

2 HERAZRENEFHERTRSRE 5 K °

+ - REEFEE
REFEE-—"FREHE X REFE X REFEHEFX X EEHE
108 FEBIE "EELEEER ,  REFEBEEXNT 02%~0.6% [E °

$%$%¥ﬂ¥¢§%§{§ﬁﬁﬁﬁﬁ"ﬁﬁ7“ ’
MEEEER (BiFE 1) {

K
RERME (BIHEF) %EJI
FEZERK (FIHEE 6) T‘IBZE e
HHAPATIGRBHARTE (B
£ 5) EHERBITRRAEERESZN
=

2019 OCGF Merit Award Ceremony for
Outstanding Financial Institutions. Chairman
Lin (front row, 1" from right), OCAC Minister
Hsin-hsing Wu(front row, middle), FSC Vice
Chairman Tien-Mu Huang(6th from right),
Deputy Trade Representative of OTN Jen-Ni
Yang (5™ from left), and the award winners.
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5. Clients of Credit Guarantee

The Fund provides credit guarantee for the following:

(1) Overseas Chinese: refers to overseas Chinese individual that possess certificate of the overseas Chinese
status, or with an "overseas Chinese passport status visa" in a valid R.O.C. passport.

(2) Business run by overseas Chinese: Overseas Chinese shall account for more than 50% of shares in the
enterprise.

(3) Business run by overseas Taiwanese: Taiwanese individuals or companies shall account for more than 50 %

of the shares.

6. Loan Amount and Guarantee Percentage

(1) Loan Amount
Each applicant can apply for up to the maximum loan amount of US$2 million. The affiliates of the same
business group both established in New Southbound target countries can apply an aggregate amount up
to US$2.5 million.

(2) Guarantee Percentage
(A) The guarantee percentage will be decided on a case by case basis. The maximum guarantee

percentage is 80% for sponsor banks and 70% for non-sponsor banks.

(B) The maximum guarantee percentage is 50% for leasing companies.

7. Guarantee Fee

Guarantee fee =Loan amount X guarantee percentagex rate of guarantee feex loan period

The Fund amended the operation guidelines in 2019. The rates of guarantee fee are between 0.2%~0.6%.

FohEdmatRBEX SR - M
AREHRFAT -

Chairman Lin Visited Taipei Economic and
Cultural Office in Vietnam and took a photo

with Amb. Richard R.C. Shih (middle) to mark
the occasion.

E E&WE Synopsis of The Fund 11
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Visited handling banks in Philippines.

FAMHERIT  [KBEBER
Visited handling banks in exchanging opinions on
guarantee program.
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8. Guaranty Procedures

1. Apply for loans.
i 3. Apply for guarantees.

2. Credit investigatian

& appraisal. 4. Issue Letter of Credit

5. Extend loans & collect Guaranty.

guarantee fee.

9. Member Institutions

(1) Eligible applicants who have financial needs may approach our member institutions listed in Appendix.
(2) Up to May 2020, the Fund maintained business relationships with 66 member institutions covering 193

service stations in 50 metropolitan and 24 nations. (See the Appendix)

ENRBEM RS SREARERERES
HEMER -

Promoted guarantee program in Honai and took a
photo with Amb. Richard R.C. Shih (front row, middle)

and local Taiwanese entrepreneurs to mark the
occasion.

BIFREME SHEITEBHAE -
Having seminar in Manila, Philippines in exchanging
opinions on guarantee program.

= ELMZE Synopsis of The Fund 13
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BRAKERSRTFFREEDAESER
Acting President Yang promoted the guarantee
program in Philippines.
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Il Performance of Operations

1.General Credit Guarantee Performance

In 2019, the Fund leant its support with 775 cases in a total financing amount of US$249 million, a 33.30%
growth compared with the previous year, and achieved 150.40% of the annual operating target US$166

million.

Special Credit Guarantee Performance

1. In line with the government’s New Southbound Policy to conduct New Southbound regional guarantee,
a total of 710 cases were approved in 2019 with a total financing amount of US$207 million, which grew
47.57% compare to last year.

2. In support of the government’s policy to cultivate, retain, and attract talent, the Fund continually
promoted “Vocational Education Program for Overseas Compatriot Students” by providing student loans
credit guaranty to assist overseas compatriot students with their studies in Taiwan. In 2019, a total 471

cases were conducted with financing amount of NT$26.5 million.

Risk Management Performance
As of the end of 2019, the guarantee amount of US$1,087,390 have not yet been indemnified. The default
rate was 0.55%. The default rates of the recent years have shown that the quality of credit guarantees were all

fairly controlled.

Recovery of Payment Performance

The Fund actively improved debt clearance and endeavored to negotiated debt settlement plans with the
debtors to seek further possible recourses. This year US$499,451 (NT$14.4 Million) of debt had been collected
under the right of indemnity, which achieved the annual target of 360.46%.

Performance in Finance

The Fund received NT$80 million donations from supervisory authority, and NT$11 million donations form a
total of 7 banks. Furthermore, the Fund strengthened its income and cut down expenses ended the year with

a profit of NT26 million, the 8" consecutive years of profit since 2012.

HEmEASHm BT EREHAE
Having seminar in Ho Chih Minh City, Vietnam in
exchanging views on guarantee program.

A 108 FERFEEFFHITEL Performance of Operations
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— IEREEFEEEET  Overview of the latest 5 years

RITEF R T
Credit Guarantee Statistics of 5 years Unit: US$ Thousand
- - AR
R AR IS [RESE EERERR
: : Credit Guarantee Outstanding
Year No. of Cases Financing Amount Guarantee Amount at Year End
2015 280 146,566 89,849 110,426
2016 276 139,376 83,658 109,945
2017 367 152,878 93,097 124,914
2018 478 187,288 113,771 154,126
2019 775 249,664 151,293 196,630

ROIAFREEFEEE

Credit Guarantee Supported Amount Statistics of 5 years

260,000

/ 249,664
240,000 /
220,000 /
200,000
/ / 196,630
180,000
/87,288/
160,000
146,566 S / .
152,878 / .
140,000 154,126

139,376 /
120,000 170,426 124,914
113,771

109,945

100,000
[— /
93,097
80,000 89,849 83,658
60,000
2015 2016 2017 2018 2019
e REET — RS o R{REERER
Financing Amount Guarantee Amount Credit Guarantee

Outstanding at Year End
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Il 2019 Business Review

Z RIS 2019 Business Review

(—) HERRZIER. Types of client

108 FHRBIRFIREMETR
Credit Guarantees by Types of Client in 2019

EEREMN . FETT
Unit: USS Thousand

REHR AR =S REBSTE REHELE 06)
Clgnt of Credit No. of Cases Financing Amount  Guarantee Amount Percentage
SEICIGES
EWHEX
Business run by 264 224,297 135,424 89.51
overseas Taiwanese
BEEX
Business run by 40 24,503 15,005 9.92
overseas Chinese
B ( {%E ) 471 864 864 0.57
Overseas Chinese
A
':'T Al 775 249,664 151,293 100.00
otal

108 FHRFIRFEEEFIELE
Percentage of Credit Guarantee by Types of Client

o fBR (f8%) 0.57 %

Overseas Chinese

o BEEE 9.92%

o BEE¥ 8951%

Business run by overseas Chinese

Business run by overseas Taiwanese




(=) BB AR IER, Types of Guarantee Program

Credit Guarantees by Programs in 2019 Unit: USS Thousand

REBIRHE (=SS RESH RERA FERELE (%)

Guarantee Program No. of Cases Financing Amount Guarantee Amount Percentage

— AR RE 65 41,801 25,744 17.02

General Credit Guarantee

FTE A B SR
New Southbound Policy 239 206,999 124,685 82.41
Countries Guarantee
ﬁi?ﬁ%g;ﬁ 471 864 864 0.57
Vocational Education Program
&
T 775 249,664 151,293 100.00
otal
108 FIE B RIREB E ERMEIER

Percentage of Credit Guarantee by Programs

o —RE RS 17.02 %

General credit guarantee

o MR ReE 82.41 %
New Southbound Policy
Countries Guarantee

@ FEEMEEE 057 %

Vocational Education Program




(=) TER{RFRIER. Types of Industry

108 FITRBIRZIFF
Credit Guarantees by Industries in 2019

SEREM . FETT
Unit: USS Thousand

17 % 7 AAERM RiEE® RIEERE #EMBLL (%)
Industry No. of Cases Financing Amount Guarantee Amount Percentage
(BB 193 175,386 104,556 69.11
ufacturing
HBETESX
Wholesale and Retail 79 46'729 29'488 1 949
a2 LEx 15 10,900 6,920 457
onstruction
_ EMRAER 3 2,061 1,352 089
ransportation and Storage
BEERE
Pt g TIRRIFE 2 2,075 1,253 0.83
Human Health and Social Work
- N e S
Agriculture, Forestry, 2 2,200 1 ,1 00 0.73
Fishing and Animal Husbandry
EXEYSE]/ES
Accommodation and Food Service 2 1,031 774 0.51
%JEE iﬁf 8 8418 4,986 33
voca L P TR 471 864 864 057
jonal Education Program
& &t
T 775 249,664 151,293 100.00
otal
108 FITRBIRBIEHAEHER
Percentage of Credit Guarantees by Industries
\‘ o BUEE 69.11% @ EwmREREE 0.89%
Manufacturing Transportation and Storage

BETEE 457 %

Construction

o HBREEE 1949 % @ Hith 5.94 %

Wholesale and Retail Others

2 {REEEFEHET Business Review
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(M) BHBMREIEF. Countries of Service

I sr T
Credit Guaral(t]e?eff) Cfflljt{f;sﬂ ol? ?:rvice in 2019 Uﬁﬁnﬁfﬁ% :Tfo%s?nd
el AAERM RIESH RESHE AERELE (%)
@S No. of Cases Financing Amount  Guarantee Amount Percentage
WE Vietnam 295 97,226 58,076 38.39
Z=B Thailand 70 51,095 32,176 21.27
ENfE Indonesia 270 20,369 12,146 8.03
®JE South Africa 17 12,044 7,436 4.91
FEE USA. 22 12,250 7,358 4.86
ERPELE Malaysia 21 9,771 6,146 4.06
SEIHZE;E Cambodia 26 9,926 5,661 3.74
FEELTS Samoa 6 8,080 4,998 3.30
AN Singapore 7 6,331 3,598 2.38
JEfRE Philippines 4 5,600 3,350 2.21
40 Myanmar 14 5116 3,081 2.04
IIEK Canada 9 2,352 1,712 1.13
FEJET Seychelles 4 1,900 1,170 0.77
ENfE India 1 1,752 876 0.58
EF Brazil 1 1,500 750 0.50
iff%f;ﬁfin i 1 1,200 600 0.40
£ @
Saint Vincent and 1 1,200 780 0.52
the Grenadines
B Japan 2 1,198 848 0.56
B £ Panama 1 1,000 550 0.36
7 ME%E Lietuvos 1 600 390 0.26
% France 2 478 353 0.23
JRARIEE Australia 1 461 276 0.18
FLE Laos 1 215 162 0.17
7= P9 8F Mexico -1 -500 -300 -0.20
ZZEHI Anguilla -1 -1,500 -900 -0.59
& & Total 775 249,664 151,293 100.00
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108 FER B REIEHE

Credit Guarantees by Countries of Service in 2019

. s 38.39 % FEZRPAEE 4.06 %
Vietnam Malaysia

\

a
v

. ZRE 21.27 % . BRIEZE 3.74 %
Thailand Cambodia

EffE 8.03 % MEEET: 3.30 %

Indonesia Samoa

. mIF 4.91 % o #hnig 2.38 %

South Africa Singapore

() X[ 4.86 % o HAth 9.06 %

U.S.A. Others
(F) $RITHMREEIERZ  Financial Institutions
74— =2 WE T4
- 108 Eﬁﬂfﬁaﬂﬁéns'l i SEEM . TET
Credit Guarantees by Financial Institutions in 2019 Unit: US$ Thousand
iR 17 B (=0 RIESH RIEERR L (%)
Financial Institutions No. of Cases Financing Amount  Guarantee Amount Percentage
LBmEESERIT
The Shanghai Commercial & 67 60,797 37,414 24.73
Savings Bank
JLE R R T
Megaﬂt[%Con%nercgl Bank 48 28,526 18,708 12.37
RS FERZRIRT
CTBC Bank 13 19,355 11,393 7.53
EIIEE 300
E_Sun Bank 25 17,480 10,893 7.20
ZERRIEIRTT
Hua#Nan Commercial Bank 18 17,200 10,483 6.93
ERET 490 15,658 10,027 6.63
B 2R EE R 2R T
Catkjway United Bank 15 16,900 9,775 6.46
K ERIRIRIT
gankSinoPac 14 11,250 6,030 3.99
E—REIRIT
First Commercial Bank 29 10,958 7,332 4.85
TR EISRTT 6 7,450 4,570 3.02

Taishin Int'l Bank

e 5 6,600 3,875 2.56

Chang Hwa Commercial Bank

BRRERT 7 6,300 3,625 2.40

Taichung Commercial Bank

2 {REEEFEHET Business Review
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R 17 Al AAERM REE REBLER KERBLE (%)

Financial Institutions No. of Cases Financing Amount  Guarantee Amount Percentage
QLR 8 5,900 3,495 231
PR ok 6 5,661 3,382 2.23
ERH IR 4 4,800 2,820 .86
EIBBIREERT 5 4,700 2,280 151
S i 3 3,350 1507 1.00
B 3 2,390 1,398 0.92
ERBT 3 1,700 960 0.63
SRR i 1,500 900 0.59
B 1 750 375 025
%fg(kﬁ{éﬁﬁﬁiﬁﬂase 3 739 361 0.24
Public Co.
ki £ : 500 250 0.16
AR SBAT 1 200 140 0.09
R ol Bonk 1 1,000 700 046
& = Total 775 249,664 151,293 100.00
st - Notes:

* EERITRERGSBERBER 471 4 - * 471 cases of Vocational Education Program were approved by Bank of Taiwan.

108 FERITBRFEIF

Credit Guarantees by Financial Institutions in 2019

o LEiBmEiR 2473 % JEEERTT 12.37 %
The Shanghai Commercial Mega Int' | Commercial Bank
& Savings Bank
O TREISEE 7.53 % @ EWiR{T7.20 %
CTBC Bank E.Sun Bank
#EREIRIT 6.93% O EHERIT 6.63%

Hua Nan Commercial Bank Bank of Taiwan

o EIZHEE 6.46 % o Hfth 28.15 %

Bank SinoPac Others
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BERIER. Guarantees in default

B E 108 FIEBHRFBRRER 108 8 7,390 37T * BHALLE R 0.55% » B 107 18N 29 & 5988
SSTTEK 37.4% » MHALEER FF 0.04% B E 2R © &AL 5 FRHERGE 1% LT > BREEHEA
R
By the end of 2019, the amount of outstanding guarantees in default was US$1,087,390, which increased
US$295,988 or by 37.4% compared to last year. The percentage for the default guarantee amount against
total outstanding guarantee amount as of the end of 2019 was 0.55%, increased by 0.04 percentage points.
The default rates in the last 5 years are below 1 %, which demonstrates the risk management control of

credit guaranty by the Fund.

T 5 Fisiitt =@ E
Default Status of the latest 5 years

12 r

L 0.98
08 Bt
06 b Percentage
041
021
2015 I 2016 I 2017 I 2018 I 2019 I
Mg~ RAI;5E1ER Indemnity Payment Status
AEL 18 FERSERAELE 74 REOBESRER T T4 KT (BAE 1158

7625 37T AB 1 8 8496 EIT 0 BB 8,003 ET) ©

In 2019, there were 7 indemnity payments totaling US$1,184,124 (including principal US$1,157,625, interest
US$18,496 and legal fees US$8,003).

5~ BEWETER Recovery of Payment

AEE 108 FEEBWEIEERET 49 8 9451 7T (FraEE 1441 B8 TIiT) @ ERFN
BIZHTE 1 400 BTz 36046% ° BE 108 FE © RFHEEURIE 728 & 764 7T HRFHUE
B%H 4,138 & 7,008 Z£ITZ 17.59% ©
In 2019 the Fund collected US$499,451 (NT$14.4 million) from cases we had fulfilled obligations, which
achieved 360.46% of annual target NT$4 million. Up till the end of 2019, the cumulative recovery totaling

US$7.2 million under the right of indemnity, which was 17.59% against total indemnity payment of the
Fund.

SEEFEHRET Business Review
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Kt~ 108 S TSR F5 0 i

— s BLE B FmmEEBER @ BAaIEHE Rt EREEE
REEEBNHRERZEBER » 108 FEFEABEREET AR 7104 BESK
218786 823=TT B 107 AN 47.57% °

— - NeEHEEEERER ST (0BU) REBEM

A= E BB NIEIT 2 OBU lNERE » BIBRFFEHB AR TAEIT ~ BIRR
SREBEMT RS MEREEN 0 NBEHEEARES OBU REBZETS © 108 5T AR
120 AESRE 123,152 BEIT  (RESRE 7,807 BETT °

’

IR T BEARBEVIMBERERRE .

FESHABHEESHEDES - 51 - A BEBR  FEHES "64E
REBENNEERERRE L 108 Fa5t7AR 471 4 BEBELBEREETN
= 2658 BT °

M -« fERRFFEA A HIERTT
REURPHRITERY BIFNAERR » MINAREEAESREEY  BKE
BIEASHRITH  MARESEBERRTE  UHZHRE - EFAEEH L
BRERZEERER  HREEBIMEREBLIRAXREGRE - 108 FHHFH
APHERIT 137 oK o

5 - PHIRRERGRAE
REAPHRITAD T BRERBZFXEME - LLHBEEREEAEST
A8 2EIIE 96 HNZREBEFFRPGHEAS
N BPHER S ERIERIR RS
ABBBFRTHELOMEGEMETRERS 18 F 3 H 4 BirE
107 FEABRAFSABBRIEAL 5 10 RBITAEDFITERS 25 @586
HEERERREERNAZER « SESEAKE TR RITHEGREXFIMA

i)
TEDRAEHHRKEEEEA - 16 27 FANRB TSRS NESS -
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1.

Highlights of 2019

In line with the government’s New Southbound Policy to conduct New
Southbound regional guarantee in full force

Coordinating with the government’s New Southbound Policy, 710 cases were approved in New
Southband target countries during 2019 with a total financing amount of US$207 million, which grew

47.57% compare to last year.

Advocating for the OBU guarantees

In order to assist Taiwanese business obtaining sufficient liquidity from offshore branch unit, the
Fund visited domestic handling banks” head offices and branches to promote the guarantee program.
In 2019, this concluded 129 cases with a total financing amount of US$131.5 million and guaranty

amount of US$78 million.

Conducting “Vocational Education Program for Overseas Compatriot
Students” special credit guarantee

In support of the government’s policy to cultivate, retain, and attract talent, the Fund continually
promoted “Vocational Education Program for Overseas Compatriot Students” by providing student
loans credit guaranty to assist overseas compatriot students with their studies in Taiwan. In 2019, a

total 471 cases were conducted with financing amount of NT$26.5 million.

4. Visiting handling banks to promote the guarantee program

To strengthen mutually cooperation relationship with handling banks and bolster the guarantee
program, the Fund actively visited handling banks to introduce the guidelines and provisions of
guarantee procedure, exchange experiences and shared the risk management measures with the

banks. A total of 137 visits were made during this year.

Holding seminars to promote the Fund’s guarantee program

To help member banks familiar with the operation and process of the credit guarantee, 96 seminars

were held to promote the Fund’s guarantee program and step up publicity during the year.

Holding the Merit Award Ceremony for Outstanding Financial Institutions

In order to encourage the member banks to use the credit guarantee scheme, the Fund held the Merit
Award Ceremony for Outstanding Financial Institutions on March 4, 2019. OCAC Minister Hsin-hsing
Wu, FSC Vice Chairman Tien-Mu Huang and Deputy Chief Negotiator of OTN Jen-Ni Yang were invited
to present the award. Besides, guests from 27 member banks were invited to attend the ceremony

and the forum.

£2 108 FEEREMHME Highlights of 2019
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+ - INsEEINEHE
1 EARE2NEHEES 108 FEBHBEREZIDEINMEREETEES 7l
THELHEME @ 1Y 16 SRR ENEEFERBBRIANBERRER
2. REENRESRTS » IKERIEMRE - BRMAE:  JFRE  FEKE®D - FaES
SRR ~ AGRIRTT B2 WEMRH XS  SERIXHIETERIOM °
st - IREMIFSE R - MRS EK2E -

N~ SIS THEEERE B EED

RINBESAESRENE  AEEDHIKESNEBEES T 2019
FEEMERMERIZEFEIL, ~ "2019F5 1 HEINES|EI, ~ 72019
FRESEFAIEXBEZMEIE L ~ 2019 FEKERTBEBRZEMRZI, -
M09 FETHEBEMESE L ~ 2019 FRBINIEMAFAZIE, ~ T2019
FRESEBEEXGZMEGE, ~ "2019FMPHLZEZAIZEMBYE, ~ "2019
FEEHEERBEENMEIL, « 2019 FRESEAREXBE=DESNE,
M2019 EBINESEFAIFEEER, - "0 FEESEEAEXEERHEE
B, T2019FEEXBERRSE L 2010 FEEXEXEERESE,
M2010FE 2 WEIINELESRBEIT, ~ "2010F=EHEHENBEXFB=
BREBEE, - "2019FATEERYBREXBZ/HEIE, ~ "20194F
EHGBEREHEBMEN . F - MRED NGB BERMETEESMN

=

eEREEGEERARIZEE

AESFENARSAARZERR  BRERERGNBERER  ZHRE
ERUECHR  BFEN EXREREEER  InkERE  RERZE
HEEIBEREER - 82 108 F/E - BHREMRERS 1088 7,390 57T © A
IREBLEE 055% » 3 5 FRHALERIGTE 19% LUT - RIS M EARK -

_|_

InsEIERIGHEBIE

HEEEREEETIF REEFEEBAMENS  LEEEHEN -
108 FELULE] 40 & 9451 7T (A= 1441 B8 F7T) » REZEHE
400 BITIRIEE 1,041 B 8 TITIE 260.46%
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7. Going abroad to promote the Fund’s guarantee program

1. The Fund sent officers to attend Overseas Joint Recruitment of overseas compatriot students to
study in Taiwan held by Overseas Community Affairs Council, R.O.C. (Taiwan) and visited Vietnam
and Indonesia to promote the program in 16 seminars.

2. To promote the credit guarantee program, the Fund visited Vietnam, Malaysia, Philippines,
Thailand and Myanmar and held seminars with branch managers and representatives to exchange
views. Besides, the Fund also visited local Taiwanese enterprises to understand local business

circumstance.

8. Participating in related seminars and activities
The Fund participated in several seminars and workshops held by Overseas Community Affairs
Council, R.O.C. (Taiwan) to introduce our guarantee program while overseas compatriots returned
Taiwan. These seminars and workshops including 2019 “Taiwan Baking Skills and Entrepreneurship
Workshop”, “Overseas Chamber of Commerce Leader Program’, “Taiwan Startup Investment Program’,
“Taiwan Aquaculture and Business Startup Workshop”, “E-commerce Program”, “Taiwan Medical
Industry Investment Program’, “Coffee Skills and Business Startup Workshop”, "Taiwan Cuisine

Workshop”, “Biomedical Industry Program”, “Green Energy Industry Program”, “New Agricultural

Industry Program”, “Smart Machinery Industry Program’, and several others.

9. Enhancing credit evaluation and risk management

The Fund continued to strengthen various risk control measures and strengthen credit checks on
guarantee cases so as to minimize defaulted guarantees. As of the end of 2019, the outstanding
amount of guarantees in default was US$1,087,390 and the default rate was 0.55%. The default rates
in the last 5 years are below 1 %, which demonstrates the risk management control of credit guaranty

by the Fund.

10. Formulating collection strategies to enhance the Fund’s recovery of bad
debts

The Fund continued to pursue bad debt collection in full force. In 2019, under the right of indemnity
US$499,451 (NT$14.4 million) of debt had been collected, which increased NT$10.4 million or by

260.46% compared with the annual target NT$4 million.
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General Manager Liu promoted the guarantee program
in Malaysia.
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11. Actively seeking donation of funds
In order to enhance the risk taking ability on guarantee cases, the Fund actively seeking donations
and received NT$80 million donations from supervisory authority, and NT$11 million donations from
a total of 7 banks. Furthermore, the Fund strengthened its income and cut down expenses ended the

year with a profit of NT26 million, the 8" consecutive years of profit since 2012.

12. Amending and enacting essential regulations and guidelines
To coordinate the development of our guarantee program, the Fund amended the following
regulations and guidelines during this year :
(1) The Charter of Endowment
(2) Directions for Use and Management of Funds
(3) Guidelines for reviewing and handling by Overseas Credit Guarantee Fund (Taiwan)
(4) Accounting System
(5) Regulations Governing the Internal Control and Audit Systems by the Fund.

(6) Guidance on the Code of Ethics in Management by the Fund

13. Enhancing employees’ professional skills
To enhance the performance and professional competence of the team, the Fund continued sending
staffs to attend courses and forums held by Taiwan Academy of Banking and Finance, Taiwan Institute
of Economic Research, Securities and Futures Institute, Chung-Hua Institution for Economic Research
and others, for the purpose to improving their professional knowledge and skills in the field of

banking, financing and debt collection

IBBE=rEHKE - EEMEHEEMET
Promoting guarantee program in Da Nang, Vietnam.

£2 108 FEEREMHME Highlights of 2019
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— « BHEBE3R Balance Sheet

HEEZABIGCGHAREZES
Overseas Credit Guarantee Fund (Taiwan)
EEBER

Balance Sheet

REBI108%F 12 A31 K 107 £12H 31 H
December 31, 2019 and 2018

30

Bl iETT
Expressed in Thousands of NT Dollars
a ASSETS NBec3r2019 . Bec 313018

MENEE Current assets 2,457,592 2,353,265
RELNERE Cash and cash equivalents 2,434,558 2,334,673
FEUSERIE Receivables 20,665 16,052
N Prepayments 1,768 1,701
HiREh&EE Other current assets 601 839
FERBEE Non-current assets 155,866 155,949
R ERE Non-current financial assets 100,000 100,000
AEE ~ BERAH Property, plant and equipment 43,234 43,467
HithIERBEE Other non-current assets 12,632 12,482
BEHET Total assets 2,613,458 2,509,214

BEREE LIABILITIES & NET WORTH

mENRE Current liabilities
FEAFRIE Payables
TEWERIA Advance receipts
HittnBha & Other current liabilities
IERERE Non-current liabilities
BE%EE - IFNE Non-current provisions
Hf3ERBas Other non-current liabilities
BEAE Total liabilities
FE Net worth
& Funds
EfEesi Retained earnings (Accumulated deficit)
BERFERE Total liabilities & net worth

2019 ANNUAL REPORT

45,612
10,533
31,609
3470
282,654
281,870
784
328,266
2,285,192
2,258,696

26,496

2,613,458

31,875
6,000
24,149
1,726
298,899
298,302
597
330,774
2,178,440
2,277,122
(98,682)

2,509,214



V Financial Statements

Z g ETER Income Statement

HBEE:IEABIEHEAREBES
Overseas Credit Guarantee Fund (Taiwan)
W& &gk
Income Statement

KEE108FE1B1HE12A31HR107F1B1HE12A31H
For the Years Ended December 31, 2019 and 2018

By ME¥TT
Expressed in Thousands of NT Dollars
2019 2018
1/1~12/31 1/1~12/31

WA Revenue 83,392 262,000
RETBEIFA Guarantee business revenue 43,480 31,648
BT Financial revenue 28,912 26,146
ZRB A Donation revenue 11,000 204,200
HAZEFEIMIA Other non-business revenue - 6
T H Expenses 56,896 115,902
RBEFEE R Guarantee business expenses 42,762 102,005
EEEH Administrative expenses 11,824 13,897
W15 E Financial expenses 2310 -
ANHEAREES Net income 26,496 146,098
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g~ SRR

il

iﬁéﬁbu{%%ééﬁﬁﬁiﬁztﬁigﬂﬁ%HHAFEE BETREEFEENASZEBEL  EELNEER

EE sitmtEEE T BERBEI, REXEK - B BREFEEXRZFRHEARELUBREBEER
The Fund attended “Overseas Joint Recruitment of overseas Rk
compatriot students to study in Taiwan” held by OCAC and In order to mitigate the burden of the guaranty applicants, the
visited Vietnam. 32" meeting of the 10" board approved amendments to the

“Guidelines for reviewing and handling by Overseas Credit

Guarantee Fund (Taiwan)” and lowered the rate of guarantee
1/7~1/9 fee.

1R7RAE1 R oB#E /ﬁﬁitﬁﬁﬂluﬁﬂﬁiéﬁéﬁzﬁ

ESP R N -
4R26HEF MESRRIKEXEZHE "2019F
The Fund visited handling banks in Ho Chih Minh City, Vietnam ERES R EEUNASLESINGE | SAE%

and held seminars to promote the guarantee program.

SLRERFE  MEBAEBNAESERRIXLS
H - WEEAERERERA -

Chairman Lin and General Manager Liu attended the OCAC
1

24T T EEEEAMMR(TRIENRE | » HEKEESR 2019 Taiwan Startup Investment Program for Overseas

HEESE &5 eSRNE 5 R TR E S H i Compatriot Entrepreneurs, qave a briefing on the guarantee
- _ . program and answered questions.

NEGLIREBHRANKETEEA - WH 27 AR

BB ERRES MEH#T -

5/2~5/9
The Fund held the Merit Award Ceremony for Outstanding

Financial Institutions on March 4, 2019. OCAC Minister Hsin- SsH2AZES A9 AIRIBYEREF{EERFIE
hsing Wu, FS.C Vice Chalrman.Tlen-Mu Hua.mg. and Deputy Trade HEEEARS (R B%EHS o

Representative of OTN Jen-Ni Yang were invited to present the

award. Besides, guests from 27 member banks were invited to General Manager Liu visited Malaysia and Thailand to promote

attend the ceremony and the forum. the Fund'’s guarantee program.
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VI Summary of Significant Events

9/26~9/27

MEER - BREBLCEMBIKEFEIRES N "THA
REMSHARESE 5 BFS -
Chairman Lin, Acting President Yang and General Manager Liu

attended the 25" annual meeting of World Taiwanese Chambers
of Commerce held in Taoyuan.

10/14~10/17

BRERKERERIEIFFRE S RUFIAMBITLE
HRFBF - WREBZ RN AR TRIRE EH L H

& o

Acting President Yang visited handling banks, local Taiwanese
business in Manila, Philippines and held seminars to promote
the Fund’s guarantee program.

10/30

BEeEMBENEZET £ EESEEEIRNGEE
BEEAES "BBER , BB DUABHEF -
In line with the implementation of Foundations Act, the 3th

meeting of the 11" board approved amendments to the “The
Charter of Endowment” for practical operation.

1M/7~11/10

MEFRXIEEF AN " HERESER
B, WEREEER IBEFHEHWREFNEDE
TERRMWERFRAFDIIMER

Chairman Lin accompanied by General Manager Liu, attended
the Myanmar-Vietnam-Cambodia-Laos Summit in Yangon,
Myanmar and addressed a speech. They also visited handling
banks, local Taiwanese businesses and Taiwanese Chambers of
Commerce in exchanging opinions on guarantee program.

12/4~12/12

MEZRZIEE L FUCRIEERAA ~ 88~ IR
ST S SRIA S AR S REET - FanHEIEE
HMERE - ERRBTAERS - YTHRSBERZ
FRAEADRGER -

Chairman Lin and General Manager Liu visited handling banks,
local Taiwanese Chambers of Commerce in Honai, Haiphong,
Da Nang and Ho Chih Ming City as well as Taipei Economic and

Cultural Office in Vietnam so as to promote and exchange views
on guarantee program.

12/25

FNEEFGESARFEABBBERES "ESER
BRERER | T ESRIERESGINE, ~ T THERR
R THBTRKRIE ) » UHETAES T RERZEH LRig%
GIEEmME, & THEKERE, -

The 5" meeting of the 11" board approved amendments
to “Directions for Use and Management of Funds’ “Payment
Standards of the Fund’ “Working Rules’ “Labor Pension Rules”
and enacted “Regulations Governing the Internal Control and

Audit Systems by the Fund” and “Guidance on the Code of
Ethics in Management by the Fund”

5/27~7/1~12/10

AESEBHEEQBYMEE 02586 T e

The Fund received NT$80 million donation from Overseas
Community Affairs Council, R.0.C. (Taiwan).

12/1~12/31

AESERBEFE - EILRIT ~ RERIT ~ BFIRIT
BEFRERIT ~ JTTRIRTT ~ FTHIRITE 7 REBITIBEETHT
=11,100 BT °

The Fund received donations from CTBC Bank, E. Sun Bank, Bank
of Panhsin, Taichung Commercial Bank, Union Bank of Taiwan,
Yuanta Commercial Bank and Taiwan Shin Kong Commercial
Bank, in a total of NT$11 million.

BE SFEASAE Summary of Significant Events
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AEESFOHIEREBEBZ S MHEE

Financial Institutions Accepting Credit Guarantee from The Fund

Domestic Financial Institutions

=EIRTT Bank of Taiwan
AT New York Branch
BT Los Angeles Branch
FFEDT South Africa Branch
ERAMT Tokyo Branch
N T Singapore Branch
BT London Branch
FHAT Sydney Branch
BIRR S RZEIE DT Offshore Banking Unit
=E T H#ERTT Land Bank of Taiwan
M7 New York Branch
BT Los Angeles Branch
FTANIE 2T Singapore Branch
B[R RZETE DT Offshore Banking Unit
b &g H A ERTT The Export-import Bank of the Republic of China
R RS RER T Offshore Banking Unit
JREEPE R EERTT Mega International Commercial Bank
AR DIT New York Branch
BT Los Angeles Branch
ZINEFAT Chicago Branch
AT Silicon Valley Branch
ML T Toronto Branch
i EEEDT Vancouver Branch
s Panama Branch
B2 1T Paris Branch
B AR TG 0 T Amsterdam Branch
ERAMT Tokyo Branch
KRBERAIT Osaka Branch
BT Manila Branch
AT Ho Chi Minh City Branch
N AT Singapore Branch
MR T Labuan Branch
FHRAT Sydney Branch
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MEMADT
BWADT
WEAT
BT
BREMEBEDT

EIEEEIRTT
BIIDIT
RALHAT
R EAT
BRRIAT

BREeRIRE DT

BRI
AT
AT
ez l=pax
MBT
TN 1T
BERD1T
BEDIT
T
tAERBATh 1T
E4GE 2
WmEHARDIT
JAIANTRDT
KEDIT
BRASIT
PR RZEIE T

ErmERTT
ABRIDTT
EATATT
AT
HE AT
BT AT

ZRAT

Brisbane Branch
Melbourne Branch
London Branch
Phnom Penh Branch

Offshore Banking Unit

Taiwan Cooperative Bank

New York Branch

Los Angeles Branch
Seattle Branch

Manila Branch

Phnom Penh Branch
Sydney Branch
Vientiane Capital Branch
Melbourne Branch

Offshore Banking Unit

First Commercial Bank

New York Branch
Los Angeles Branch
Guam Branch
London Branch
Singapore Branch
Tokyo Branch
Phnom Penh Branch
Vancouver Branch
Ho Chi Minh City Branch
Toronto Branch
Brisbane Branch
Hanoi City Branch
Vientiane Branch
Manila Branch

Offshore Banking Unit

Hua Nan Commercial Bank

New York Branch

Los Angeles Branch
London Branch
Singapore Branch

Ho Chi Minh City Branch

Sydney Branch

Big% Appendix
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BRIA1T Manila Branch

BRSRIZEFE AT Offshore Banking Unit
B (L EIRTT Chang Hwa Commercial Bank
HMAPT New York Branch
BIHEDT Los Angeles Branch
R T London Branch
N T Singapore Branch
RRDT Tokyo Branch
BREAIMT Manila Branch
BB RIZETEDT Offshore Banking Unit
=B/ NERIRTT Taiwan Business Bank
AT New York Branch
BT Los Angeles Branch
FRMT Sydney Branch
BRI T Brisbane Branch
ERAMT Tokyo Branch
B SR T Offshore Banking Unit
Bt FEER1T Cathay United Bank
MEEDIT Labuan Branch
AT Chu Lai Branch
0 AT Singapore Branch
KEMT Vientiane Capital Branch
S EEiTkax Manila Branch
BRSRIZEFE AT Offshore Banking Unit
LiamEmREERT The Shanghai Commercial & Savings Bank
N AT Singapore Branch
RIRAT Dong Nai Branch
BRI T Offshore Banking Unit
BILEFBERTT Taipei Fubon Bank
AR AT Ho Chi Minh City Branch
FEBAMT Binh Duong Branch
AT Hanoi Branch
AT Singapore Branch
Bl S RIZEB T Offshore Banking Unit
hESFERERTT CTBC Bank
MPT New York Branch
HEENT New Delhi Branch
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HERAT
HHEBEHHTT
HOE AT
HEAEEAT
B SRR 1T
KERERIRIT
RATHAT
HAEBAHAT
B SMEBT

EEIMCEmERT

B SBEB AT
TR RERTT
BB AEH DT

BEF B RERTT
B SBEB AT

HEEEIFRmE R ER1T

Bl eREIEAT

= HEERTT
B SBEB AT

FE LB EERTT
AT
HE 1T
RHA1T
BT
HRHASIT
{HA1T
HERAT
B S A DT

Sl BB ERIT
B SBEB AT

FEERIRIT
B SAEH DT

B #E PR R ERT1T

AT
REAT

Tokyo Branch

Ho Chi Minh City Branch
Singapore Branch
Sriperumbudur Branch

Offshore Banking Unit

Bank SinoPac
Los Angeles Branch
Ho Chi Minh City Branch
Offshore Banking Unit

Taiwan Shin Kong Commercial Bank
Offshore Banking Unit

Yuanta Commercial Bank
Offshore Banking Unit

Union Bank of Taiwan
Offshore Banking Unit

Jih Sun International Bank
Offshore Banking Unit

Bank of Kaohsiung
Offshore Banking Unit

E. Sun Bank
Los Angeles Branch
Singapore Branch
Dong Nai Branch
Sydney Branch
Brisbane Branch
Yangon Branch
Tokyo Branch
Offshore Banking Unit

KGI Bank
Offshore Banking Unit

O-Bank
Offshore Banking Unit

Taishin International Bank
Singapore Branch

Tokyo Branch
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MEMADT
BIER RIS DT

ERERERRTT

B BRI AMT
PaiS B RERTT

B SRR T
LR RIRTT

B SRR AMT
RS P SR ERTT

B SRR AHT
B ERRT

MBI

B SRR AT

€] (8E) mERTT

BREMEBEDT

BB R ERTT

Bl RZEH DT

ERBRIRIT
BB REISH1T

KEEHERGHERAE
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Brisbane Branch

Offshore Banking Unit

Far Eastern International Bank
Offshore Banking Unit

Sunny Bank
Offshore Banking Unit

EnTie Commercial Bank
Offshore Banking Unit

Bank of Panhsin
Offshore Banking Unit

Taichung Commercial Bank
Labuan Branch

Offshore Banking Unit

Citibank Taiwan
Offshore Banking Unit

Standard Chartered Bank ( Taiwan )
Offshore Banking Unit

HwaTai Commercial Bank
Offshore Banking Unit

SinoPac Leasing Corp.



EERINGIRT

HKEEFFERRIT AR A BERAR
(ZHER  FHRE  #8 8% #E)

ERAPERIT (AL S ~EIN)
FREIEEERERTT (MEKX) CREE)
FRFIE—IRTT (=EALN - BEE)
BUZRERTT

(EBISIZ ~ Bl
BYYR ~ ORTE)

AR S IRETE ~ ZE

RERIT (ZEDSAZH -~ 4149)
EEE—RIT (ZEBREE B8 )
FEXIRTT

(REARAY ~ BAZEK ~ Bl - FOFEE ~ o
KRN ~ R EUR ~ REE ~ ERNOF )
FRERdRTT (SEBUBAZHL)

PEEEIRTT (=RESIL)

EIRIT (EBIRLIE)

BRRBIRIRIT (ZBEZER)

MERTT (SREEW)

EEMASRIT (LARMmEER)
FREERTT (SEEREEehr)
FFREPREEAERT GEHEESEN)
FREIEFEREERTT (fe) (EefmE)
BIRPEHELR (FHEA)

HHEFREERRAR (H#E)
(RS )

AKXFFERMAR (RERZK  E<)

Foreign Financial Institutions

Mega International Commercial Bank Public Company Limited
( Bangkok, Chonburi, Bangna, Ban Pong, Rayong )

CTBC Bank Corp. (USA ) (New York, Los Angeles, San Francisco )
CTBC Bank Corp. ( Canada ) (Vancouver)

Amerasia Bank ( New York , Miami)

Cathay Bank ( Los Angeles, San Francisco, New York, Houston,
Washington D.C., Boston)

Preferred Bank ( Los Angeles, New York )

First Commercial Bank (USA) ( Los Angeles, San Jose )

East West Bank
(New York, Los Angeles, San Francisco, Seattle, Atlanta, Boston,
Houston, San Diego)

GBC International Bank (Los Angeles)
California Pacific Bank (San Francisco)
Golden Bank (Houston)

Hawaii National Bank (Hawaii)

Asian Bank (Philadelphia)

United Taiwan Bank (Brussels)

China Banking Corp. (Manila)

CTBC Bank ( Philippines ) Corp. (Manila)

Bangkok Grand Pacific Lease Public Co. (Bangkok)

Chailease International Leasing Co., Ltd. ( Vietnam )
(Ho Chi Minh City )

Grand Pacific Financing Corp. (Los Angeles, San Francisco)
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HBERTT (BETEAEA) Indovina Bank (Ho ChiMinh City)

BPRBEIZEERIT (FRFEEEAR) Standard Bank Swaziland Limited (Eswatini)
KPERTT (EBRIEDINFR) Banco Continental ( Asuncion )
SHEZBERT (4 58EBE) Trade and Development Bank of Mongolia (Ulan Bator)
CredicorpBank (E2EEZ2EmH) Credicorp Bank (Panama City)
KBIRTT (EZEDEIZHL) First General Bank (Los Angeles)

NNER1T (EEDEAZR) Mega Bank (Los Angeles)
EEEERT (EEVSIZHE) Royal Business Bank (Los Angeles )

International Bank of Chicago (Chicago, New York)

EEEHHEEGRTT (B ) (SR ) C?;:::; r:r::: ;Bank (Cambodia ) Corporation Limited
= A AR AT) (TR ESE ) T:;:h(n E?nmplzzii;\) Microfinace Institution PLC
TTAGEERTT (FEREB ) FFEEFEEH) Yuanta Savings Bank Philippines, Inc. (Manila)
KELHEEABEBRAR SinoPac Capital International Limited

A THERIT (SURESE) United Commercial Bank ( Cambodia )

Land and Houses Bank PLC (Bangkok )
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