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Preface

RIBABLIR 152555 \j”‘

VP & Acting President Mr. Albert Yang

Taiwan is an economy highly dependent on international
trade for its growth. Faced with structural changes in
industry, demography, and global economic competition,
the government is promoting the New Southbound Policy
to facilitate Taiwanese enterprises in expanding overseas
markets. The Overseas Credit Guarantee Fund (Taiwan) has
upheld its objectives in line with the government's policies
to assist overseas Chinese and Taiwanese in obtaining
sufficient liquidity for further growth in theirs business.

In 2018, the Fund provide credit guarantees of 405 cases
in New Southbound Policy target countries with financial
amount of US$141 million, growth of 25.52% compared to
last year. In addition, 478 cases were secured throughout
the year, helping overseas compatriot businesses to
obtain a financing amount of US$ 188 million, a 22.51%
growth compared with the previous year, and achieved an
annual operating goal of 121.62% of the financing amount
of US$154 million.

Besides, in order to expand the scale of The Vocational
Education Program and attract more overseas compatriot
students, the Fund amended the “Vocational Education
Program for Overseas Compatriot Students” to relax the
application period, maximum loan amount and repayment

method. In 2018, a total 238 cases were conducted with

financing amount of NT$12.8 million, which grew 74%
and 46% respectively compared to 2017.

In terms of financial performance, the Fund received
NT$387 million donations from supervisory authority
OCAC, and NT$242 million donations from 16 banks,
totaling NT$629 million in 2018. In addition, the Fund
continued debt clearance and this year US$291,364 (NT$8.9
million) were collected under the right of indemnity.
Furthermore, we strengthened our financial performance
and ended the year with a profit of NT$146 million, the 7"
consecutive year of profit since 2012.

Looking ahead, the global economy is still under
uncertainty due to the impact of the US-China trade war,
the Brexit issue and the global economic slowdown. The
government has been making biggest endeavor toward
New Southbound Policy, actively promoting bilateral
economic and trade cooperation and strengthening ties
between Taiwan and New Southbound Policy target
countries. The Fund will continue the task of assisting
businesses run by overseas Chinese and Taiwanese,
helping them expand their international markets in order
to seize the growth opportunities through trade and

investment diversification.
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I Synopsis of The Fund

1. Mission of The Fund

The mission of the Fund is to provide credit guarantee to businesses operated by overseas compatriots
which possess potential, but lack the collateral to secure loans from financial institutions for facilitating their
business development. On the other hand, the Fund share the risk of the loans which enhance the member

banks’ willingness to finance and reinforce the assistance to overseas compatriot businesses.

2. History of The Fund

(1) In order to assist overseas compatriot businesses, The Executive Yuan R.O.C. (Taiwan) and Ministry
of Finance, R.O.C. approved the establishment of the Fund by name of “The Overseas Chinese Credit
Guarantee Fund”in 1988. The Fund chartered establishment registration on July 18, 1988 as a non-profit
financial institution. The supervisory authority of the Fund was Ministry of Finance, R.O.C.

(2) The Financial Supervisory Commission, R.O.C. (Taiwan) was established on 1 July 2004 and became the
supervisory authority of the Fund. The Fund changed its name to “Overseas Credit Guarantee Fund
(Taiwan)”in 2008 and later shifted the supervisory authority to Overseas Community Affairs Council, R.O.C.

(Taiwan) on January 1, 2010.

3. Organization of The Fund

ERRAR IR E TSR AR HEL =RRZH
Constance Lan Helen Liu Shwu-Ling Fang Jana Chou Beryl Huang
MEFREE SRIBELIEER
Rebecca PH. Lin Albert Yang

£ E2ME Synopsis of The Fund 9



AESFRHAPREAT LS SRBBERFEIRE - 8 107 FIELL - BEISBHTHE=E

2812 9,512 8 2 T - REAIBEIBRMALNT -
SN HEETT

FROQEUT 1,677,122
ZVERIT 166,000
=/ T HERTT 57,000
FH B g A SRAT 15,000
I LR BRRI IR T (&R R RT AT RAT ) 368,880
BIESEIRIT (SMFRRRET) 64,120

—PEIRIT 125,900
TR EIRTT 85,430
AL ERZEIRT 65,000
=B/ NDEERIT 17,670
B SRt HEAR T (SRt EERTEIRIT) 94,000
BILEFRIRIT (Ba&LET) 40,000
e r AR RIT 30,000
TEIE (208 ) $R1T (BTzEmrIssRsT) 40,000
HE(EFEREERT 15,000
EILFEZERIT 11,000
WS FIZERTT 2,000
BHREERIT 2,000
BRERRET 3,000
B P ZERAT 2,000
PIWANSE S Sh) 2,000
SEHTCRERIT 2,000
K EEIRIT 10,000
= E 2,895,122
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The main sources of funding are the contributions from the central government and financial institutions. Up

to the end of 2018, donations received have totaled NT$2,895 million, the breakdown is as follows:

Unit: NT $ Thousand

Central Government 1,677,122
Bank of Taiwan 166,000
Land Bank of Taiwan 57,000
The Export-Import Bank of the Republic of China 15,000
e o oo sl Cin o T 368,880
g e e o ke i) 64,120
First Commercial Bank 125,900
Hua Nan Commercial Bank 85,430
Chang Hwa Commercial Bank 65,000
Taiwan Business Bank 17,670
Cathay United Bank (Including formerly United World Chinese Commercial Bank) 94,000
Taipei Fubon Bank (Including formerly Taipei Bank) 40,000
The Shanghai Commercial & Savings Bank 30,000
Citibank Taiwan (Formerly Bank of Overseas Chinese) 40,000
CTBC Bank 15,000
E.Sun Bank 11,000
Bank of Panhsin 2,000
Taichung Commercial Bank 2,000
Taishin Int’l Bank 3,000
Union Bank of Taiwan 2,000
Yuanta Commercial Bank 2,000
Taiwan Shin Kong Commercial Bank 2,000
Bank SinoPac 10,000
Total 2,895,122

& E&MWZE Synopsis of The Fund 11
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2018 OCGF Merit Award Ceremony for
Outstanding Financial Institutions. Chairman
Lin (front row,5" from left),OCAC Minister
Hsin-hsing Wu (4™ from right), Minister
without Portfolio John Deng(3rd from right),
FSC Vice Chairman Tien-Mu Huang(2"
from right), guests of honor and the award
winners.
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5. Clients of Credit Guarantee

The Fund provides credit guarantee for the following:

(1) Overseas Chinese: refers to overseas Chinese individual that possess certificate of the overseas Chinese
status, or with an "overseas Chinese passport status visa" in a valid R.O.C. passport.

(2) Business run by overseas Chinese: Overseas Chinese shall account for more than 50% of shares in the
enterprise.

(3) Business run by overseas Taiwanese: Taiwanese individuals or companies shall account for more than 50 %

of the shares.

6. Loan Amount and Guarantee Percentage

(1) Loan Amount
Each applicant can apply for up to the maximum loan amount of US$1.5 million. Business established
in New Southbound Policy target countries can apply for up to US$2 million. The affiliates of the same
business group both established in New Southbound Policy target countries can apply an aggregate
amount up to US$2.5 million.

(2) Guarantee Percentage
(A) The guarantee percentage will be decided in a case by case basis. The maximum guarantee

percentage is 80% for sponsor banks and 70% for non-sponsor banks.

(B) The maximum guarantee percentage is 50% for leasing companies.

7. Guarantee Fee

Guarantee fee =Loan amount X guarantee percentagex rate of guarantee feex loan period

The Fund amended the operation guidelines in 2019. The rate of guarantee fee is between 0.2%~0.6%.

BN R B B ERITRITER N
PSEHE o
Having seminar with bankers in Phnom

Penh , Cambodia in exchanging views on
guarantee program.
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(—) BEBNERET R ApiAPERREARITSHIGINDT - BIFRSREZ DT
(OBU) ~ SMNEZXFFIEEDTT (DBU) » SNAMEAARE LI Z INSIRITHRS
(Z) RESBEQZAREREELT 60 K (SEARTERETARLEEAT ) » FBE
RhETE 192 B2 0 MEROM 24 [EEIZZ 50 [EEIZ[E - (B2FMER)

RIEINERIEEZRTS , WHFRAAHIRIT o
Chairman Lin and General Manager Liu promoted the
guarantee program in Canada.

FERNAMRTT - [MEBER -
Chairman Lin visited handling banks in exchanging
opinions on guarantee program.
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8. Guaranty Procedures

9. Member Institutions

(1) Eligible applicants who have financial needs may approach our member institutions listed in Appendix.
(2) Up to the end of 2018, the Fund maintained business relationships with 66 member institutions covering

192 service stations in 50 metropolitan and 24 nations. (See the Appendix)

Tt p. ' b B ’\" m .-"T.

#

j BRERRBLARIEMAARALY 5

BIEBIM BEERBBIMNEETREFR

Attending Overseas Joint Recruitment for overseas compatriot students to study in Taiwan.

E E£MZE Synopsis of The Fund
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Il Performance of Operations

In 2018, the Fund leant its support with 478 cases in a total financing amount of US$187 million, a 22.51%
growth compared with the previous year, and achieved an annual operating goal of 121.62% of the financing

amount of US$154 million.

1. In line with the government’s New Southbound Policy to conduct New Southbound regional guarantee,
a total of 405 cases were approved in 2018 with a total financing amount of US$141 million, which grew
25.52% compare to last year.

2. Coordinating with the government’s policy to cultivate, retain, and attract talent, the Fund amended
“Vocational Education Program for Overseas Compatriot Students” in order to expand the scale of the
program to assist the students with their cooperative education in Taiwan. In 2018, 238 cases has been

approved with a total financing amount of NT$12.7 million, which grew 74% and 46% respectively.

As of the end of 2018, the guarantee amount of US$791,402 have not yet been indemnified. The default rate
was 0.51%. The default rate of the recent years shows the effectiveness of risk management control of credit

guaranty by the Fund.

The Fund actively improve debt clearance and endeavored to negotiated debt settlement plans with the
debtors to seek further possible recourses. This year US$291,364 (NT$8.9 Million) of debt had been collected

under the right of indemnity, which achieved the annual target of 136.85%

The Fund received NT$387 million donations from supervisory authority, and NT$242 million donations form
a total of 16 banks. Furthermore, the Fund strengthened its income and cut down expenses ended the year

with a profit of NT146 million, the seventh consecutive years of profit since 2012.

& 107 FEREEFHNITEM Performance of Operations 17
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BERFRELEETR s T
Credit Guarantee Statistics of 5 years Unit: USS Thousand

FERER WAERM FREEESE  AfEREem | TERERER

Credit Guarantee Outstanding

Year No.of Cases  Financing Amount  Guarantee Amount B
2014 260 142,383 86,626 103,079
2015 280 146,566 89,849 110,426
2016 276 139,376 83,658 109,945
2017 367 152,878 93,097 124914
2018 478 187,288 113,771 154,126

ROIAFREEFEEE

Credit Guarantee Supported Amount Statistics of 5 years

200,000

P 187,288
180,000 /
160,000
146,566 194,126
152,878
140,000 =
142,383 139,376
120,000 110,426 124,914

103,079 113,771
— 109,945
100,000
93,097

80,000 86,62 89,849 83,658
60,000
2014 2015 2016 2017 2018
m—— ITAAEIRE 2R — ITEAEREE 2R — FRARERERER
Financing Amount Guarantee Amount Credit Guarantee

Outstanding at Year End




Z ~{REBIEH- 2018 Business Review

(—) BHRRRZIER Types of client

107 EHSBIRBIERG R s
Credit Guarantees by Types of Client in 2018 Unit: USS Thousand

FREHR ARG FAEEESE FAERISE BHEEL %

No. of Cases Financing Amount  Guarantee Amount Percentage

Client of Credit
Guarantee

BE 238 414 414 036

Overseas Chinese

BEEX
Business run by 45 26,655 16,445 14.46

overseas Chinese

BREEXE
Business run by 195 160,21 9 96,91 2 85.18

overseas Taiwanese

& af

Total

478 187,288 113,771 100.00

107 FHRBIRTEEFBLL
Percentage of Credit Guarantee by Types of Client

() B 0.36 %

Overseas Chinese

@ PBESX1446%

Business run by overseas Chinese

() BERX 818 %

Business run by overseas Taiwanese




(=) BB AR IER, Types of Guarantee Program

107 I E BIUREBIER M R
Credit Guarantees by Programs in 2018 Unit: USS Thousand

REIHE MAERME  FAERESE FAFERESE 8%

Guarantee Program No. of Cases Financing Amount Guarantee Amount  Percentage

I E=d =
R E IR 73 46,431 28,805 2532

General credit guarantee

FrramBERRE
New Southbound Policy 167 140,443 84,552 74.32

Countries Guarantee

Vocational Education Program

&

Total

238 414 414 0.36

478 187,288 113,771 100.00

107 FIE B REBEFEEER

Percentage of Credit Guarantee by Programs

o —REEFRE 25.32 %

General credit guarantee

® MR R 74.32 %
New Southbound Policy
Countries Guarantee

@ FEEMBEE 036%

Vocational Education Program




(=) TER{RFRIER. Types of Industry
107 FTRBIRZIFR

17 % Al

Credit Guarantees by Industries in 2018

EERENMN . FET
Unit: USS Thousand

Industry

ESEES

Manufacturing

HBERFTEHE
Wholesale and Retail
gEIEE
Construction

FELIIS=EEES

Transportation and Storage

REPESE

Real Estate

EEISES /ES

Accommodation and Food Service

EE IS SE AT ES

Mining and Quarrying

B MR R HE
Agriculture, Forestry,
Fishing and Animal Husbandry

HIBR © BB -
BRENE BRI
Information and Communication
HBEF

Education

EEORE
Fara TIERB S

Human Health and Social Work

HAhARIEZE
Other Service
BERBER

Vocational Education Program

&

Total

Y

WMAERNE FAERGESE FAERESE S8 ®w
No.of Cases  Financing Amount  Guarantee Amount  Percentage
130 120,246 71,243 62.62
78 45,075 28,711 25.24
11 5495 3,494 3.07
6 3,949 2,408 212
3 4,000 2,250 1.98
2 1,900 1,325 1.16
1 1,700 1,105 0.97
2 1,800 845 0.74
2 1,000 650 0.57
1 921 645 0.57
2 277 204 0.18
2 511 477 042
238 414 414 0.36
478 187,288 113,771 100.00

. SUEE 62.62 %

Manufacturing

Wholesale and Retail

@ HBRTER 2524 %

o EETEE 3.07 %

Construction

() Hith 9.07 %

Other




(M) BRI RER B

B =X Al

Countries

Countries of Service

107 FEEIRBIRFZIEH

Credit Guarantees by Countries of Service in 2018

HAERMSE

No. of Cases

FAERESRR

Financing Amount

HAEREBEER

Guarantee Amount

EEREN . TE7T
Unit: USS Thousand

KRB (%)

Percentage

HREG Vietnam
Z=[& Thailand
B USA.

FFE South Africa
SRIHZE Cambodia
ENfE Indonesia
BEEEED Samoa
B Malaysia
JRARAEE Australia
BJAEK Canada
B2 panama

AN Singapore
REHERES
British Virgin Islands
L ERI Anguilla
ENfE India

H K Japan

#J8 Jordan
JE{EE Philippines
#A A Myanmar
7EE France

2= P4 8f Mexico

o=y CIEvA (=
Saudi Arabia

ZEE T Seychelles
B HBKE Vanuatu

A & Total

230

57

24

19

16

77

478

62,262
41,755
14,550
13,389
12,504
10,690
6,500
4,355
3,109
2,456
2,620
2,950
1,700
1,500
1,743
1,019
1,000
981
507
498

500
300

300

100

187,288

36,562
25,948
8,613
8,327
7479
6,253
4,000
2,965
2,246
1,758
1,696
1,675
950

900
872
722
700
585
382
368
300
225
175

70

113,771

32.14

22.81

7.57

7.32

6.57

5.50

3.52

2.61

1.97

1.55

1.49

1.47

0.84

0.79

0.77

0.63

0.61

0.51

0.34

0.32

0.26

0.20

0.15

0.06

100.00
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Credit Guarantees by Countries of Service in 2018

. B 32.14 %

Vietnam

. #RE 22.81 %

Thailand

g

@ BHF732%

South Africa

. Hfth 18.09 %

Other

(FA) $R1T7RIRZIERZ  Financial Institutions
107 FEER1TRIREBIERE

‘ =R 7.57 %

US.A.

‘ EDfE 5.5 %

Indonesia

@ RIEE 657 %

Cambodia

Credit Guarantees by Financial Institutions in 2018

Guarantee Amount

SREENM . TETT
Unit: USS Thousand

KRB (%)

23,191

14,881
12,785
10,607
8,917
7,567
5,225
4,800
3,641
3,344
2,970

2,750

R 17 Bl MAMERE  FRERGESE FAFERESSE

Financial Institutions No. of Cases Financing Amount
SRR REERIT
The Shanghai Commercial & 44 38,314
Savings Bank
fﬂi%ﬁt%gﬁ(ri?mercial Bank 48 22,242
FILRSRe 21 20,600
?Eiﬁ%ﬁﬁﬁ 14 18,143
ﬁﬁlﬁ%ﬁiiﬂi—ercial Bank 19 12,300
IR E IR 8 10,300
giﬁg%f%wﬁercial Bank 8 8,500
%\T\,‘/Enﬁéi%%izive Bank 1 5410
%st_chm%ni%cg Bank 14 2,167
(%ﬁggﬁ%aﬁgj?nmercial Bank > 4,850
v Ut ok~ 4 4500
AL BRI 5 4200

Taipei Fubon Bank

2,305

Percentage

20.38

13.08
11.24
9.32
7.84
6.65
4.59
4.22
3.20
2.94
2.61
2.42

2.03
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R 17 A

Financial Institutions

FERIRIT

East West Bank

BITEREZEIRT
Tashin Int'l Bank
EVER/NPEERIT
Taiwan Business Bank
SEHTOCEERT
Taiwan Shin Kong Commercial Bank
RISFIZEIRIT

Bank of Panhsin
BIPEEEF AR
Bangkok Grand Pacific Lease
Public Co.

TCRFEZERIT

Yuanta Commercial Bank
HEREEIRIT

HwaTai Bank

BT HIRIT

Land Bank of Taiwan

KESHEERBFARAR

SinoPac Capital International

B ZRIRIT
Cathay Bank

(= RSEIRTT
Sunny Bank

A ZE—IRTT

Amerasia Bank

H BB BR 2L 4RTT
Jih Sun Int'l Bank

& & Total

4

2018 ANNUAL REPORT

HAERM

No. of Cases

0

478

FAFRESR FAFRISE BB %
Financing Amount  Guarantee Amount Percentage
3,050 1,570 1.38
3,000 1,900 1.67
2,800 1,670 1.47
1,890 1,023 0.90
1,800 1,125 0.99
1,623 820 0.72
1,000 700 0.61
1,000 500 0.44
750 375 0.33
700 350 0.31
500 250 0.22
500 325 0.29
200 140 0.12
150 40 0.03
187,288 113,771 100.00

107 FERITBURFEIE

Credit Guarantees by Financial Institutions in 2018

@ LBk 2038 %

The Shanghai Commercial
& Savings Bank

. ERTT 11.24 %

E.Sun Bank

o =EIRTT 7.84 %

Bank of Taiwan

() JKERIT 4.59 %

Bank SinoPac

@ JKEERTT 13.08 %

Mega Int' |l Commercial Bank

. FEIEEE 9.32 %

CTBC Bank

o FEFIRIT 6.65 %

Hua Nan Commercial Bank

. Hith 26.9 %

Other



BE 107 FIERAHRESRE 79 8 1,402 270 BHEERR 051% » REFRIFIEAL 148 3,756
SETTEN 22.2% » BHALLE T 001% BE DR o BAT 4 F@HEERGE 1% LIT » BEREEHA
B3 o
By the end of 2018, the amount of outstanding guarantees in default was US$791,402, which decreased
US$143,756 or by 22.2% compared to last year. The percentage for the default guarantee amount against
total outstanding guarantee amount as of the end of 2018 was 0.51%, decreased by 0.01 percentage points.
The default rate in the last 4 years are below 1 %, which demonstrates the effectiveness of risk management

control of credit guaranty by the Fund.

BT 5 FE ALt R E
Default Status of the latest 5 years

1.2 - 1.08

Bt

Percentage

08
0.6
041
021

2014 2015 2016 2017 2018

AEE 107 FERMBERGHA 3IM  RADBESEER 368 6,060 KT (BAE 358 1,632
it MBS 18851 &It RS 3577 % TT) °
In 2018, there were 3 indemnity payments totaling US$366,060 (including principal US$351,632, interest
US$10,851 and legal fees US$3,577).

AES 107 FEEBEREIESET 208 1364 T (FTaH=k80E 5 FTn) » KEZE
= 650 ETTIEINFHT =1 230 BT 37% © BLE 107 FE » RFHBREWE] 678 & 1,313 37T
 REHESEKE 4,020 & 2,884 =TT 16.87% ©
In 2018 the Fund collected US$291,364 (NT$8.9 million) from cases we had fulfilled obligations, which
increased NT$2.4 million or by 37% compared with the target NT$6.5 million. Up till the end of 2018, the

cumulative recovery totaling US$6.8 million under the right of indemnity, which was 16.87% against total

indemnity payment of the Fund.

2 {(FIEEIFRET Business Review
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s

b}

— LS AT REUR @ REHIE R R R REEHBRE S

RIS BNHRERZBER » 107 FEFERBEZREET AR 405 4 BESKR
112 4,086 B2327T © B 106 FE = 25.52% ©

= IEEHEEFRERMER ST (0BU) RIEXRTH
RBBEMEBENRITZ OBU BUGREE @ TERIFHEARITRIT ~ BIER

SREEMT RS MEREEN  NBEHEFEARES OBU RIEBZES © 107 F5T AR
024 » BAE SRR 0229 B3TT * {REERE 5,527 BBETT ©

X4

IR T BAERBEIMBERERRRE .

AESHABHEEGBLERR  RERLR  BRABEEBEIIREA
B FEEHEERTE  RENZEHRREHNE  ARERERE  BEXHALHBE
XA 2 107 F5HAR 238 1 - BBIBLEBERBERIERE 1276 BT 27|
B 106 FFIE 0N 74% K 46% o

M~ RIRREERFEERAE
REUFIHRITEY RIFNSIFER » MWIBEEAESREBREE  BRKE
BIEARRITH ) - MEAERSXBFRERE  UDZHRERE  EWMERBL
FREREEKER  KREBSBIMEREBIIRTERESHME - KREEHLFD
APHRIT 115 K o

=y

REFFah A MFERT
REFSBITRD T BRERBZERENE - LAHEEHESEAESY
88 2FEHME 96 HRCRBEFRPSHEAS
N~ BYHEBR S ErsERRag
REBAFRTHELGMECEHERRERS > 107 F3 A5 HRE
106 FEERGIFSRAEBMREERG X5 IRERRT REER » BIRPI

BEE RESERITRINEBRLIEE - I8 20 KBTI EECEDNEE
A:_kﬁ o
A=
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IV Highlights of 2018

1. In line with the government’s New Southbound Policy to conduct New
Southbound regional guarantee in full force
Coordinating with the government’s New Southbound Policy, 405 cases were approved in 2018 with a

total financing amount of US$141 million, which grew 25.52% compare to last year.

2. Advocating for the OBU guarantees

In continuation of the effort to assist Taiwanese business obtaining sufficient liquidity, the Fund visited
domestic handling banks’ head offices and branches to promote the guarantee program. In 2018,
this concluded 92 cases with a total financing amount of US$ 9.2 million and guaranty amount of 5.5

million.

3. Conducting “Vocational Education Program for Overseas Compatriot
Students” special credit guarantee

In alignment with government'’s policy to attract more students and expand the scale of the program,
the Fund amended the “Vocational Education Program for Overseas Compatriot Students” and relaxed
the application period, maximum loan amount and repayment method. In 2018, a total 238 cases
were conducted with financing amount of NT$12.8 million, which grew 74% and 46% respectively

compared to last year.

4. Holding seminars to promote the Fund’s guarantee program

To establish a good cooperation relationship with handling banks and strengthen promotion of the
guarantee program, the Fund visited branches of handling banks to introduce the guidelines and
provisions of guarantee procedure, exchange our experiences and shared the risk management

measures with the banks. A total of 115 visits were made during this year.

5. Visiting handling banks to promote the guarantee program

To help member banks understand the operation and process of the credit guarantee, 96 seminars

were held to promote the Fund’s guarantee program and step up publicity during the year.

6. Holding the Merit Award Ceremony for Outstanding Financial Institutions

In order to encourage the member banks to use the credit guarantee scheme, The Fund held the Merit
Award Ceremony for Outstanding Financial Institutions on March 5, 2018. OCAC Minister Hsin-hsing
Wu, Minister without Portfolio John C.C. DENG and FSC Vice Chairman Tien-Mu Huang were invited to
present the award. Besides, over 80 guests from 20 member banks attended the ceremony and the

forum.

52 107 FEEREHFHEE Highlights of 2018 27
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1 EARE2NEHEES 107 FEBHEREZIDEINMEREETE RS - 5t
IR  FFREXASRADRER - 117 FHPENEEEEEBEIINE
ERRBEE °
2. REBRERFS > IRERIENERX » XE ~ M NKRIEEE - FhEIIMERE © &
HERTT ~ B2 U8R XBEKE  SEERJ[EBRETERIM » 1L
REMFNENERS ML ERSEHR 4 KB - LMD 8 SR - MUK

REKLEI -

N~ SINBIAE I BEE)

RINBEEARSRENRE  AFEDIKRESNEBEES T 2018
FEIVHRE2HBIESEBI, ~ "0 8FETFHBB=MEER, ~ T2018
FEEMREXGEERETE, ~ 2018 FRESENAEXB=AMENE,
2018 FYHHMEXBERRTE L © "0 FEMEXEXGEREIE,
018 FARBREXGEBHBTE, © 2018 ERIINEFEIAIEXAIEEE
B, ~ "2018 FHREEXEHBEE, © "2018 FRELDEREZEREEEEGEN
B, ~ T2018ERNEEERY, » "0 8 FEEEHNBEXEERRES
BE, - "T08FATEZEXFEEMRTE, - "2018FEEBXREXFEE
PREHER, « "0 8FEEMEEXFEEAREGER ) X "2018FRE
SERFEXBENRSIE ) F - NEEZNSBLBEMETEEHY

A EKERITEARAEX S
Photo taken with representatives of our
member banks in Yangon, Myanmar.
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7. Going abroad to promote the Fund’s guarantee program

1. The Fund sent officers to attend Overseas Joint Recruitment of overseas compatriot students to
study in Taiwan held by Overseas Community Affairs Council, R.O.C. (Taiwan) and visited Vietnam,
Philippines and Malaysia, promoted the program in 17 seminars.

2.To promote the credit guarantee program, the Fund visited Canada, U.S.A, Myanmar and Cambodia,
and held seminars with branch managers and representatives to exchange views. Besides, the Fund

visited local Taiwanese enterprises to understand local business circumstance.

8. Participating in related seminars and activities

The Fund participated in several seminars and workshops held by Overseas Community Affairs
Council, R.O.C. (Taiwan) to introduce our guarantee program while overseas compatriots returned
Taiwan. These seminars and workshops including “2018 Workshop for Leaders of Overseas Compatriot
Chambers of Commerce’, “"E-commerce Program”“Smart Machinery Industry Program’, “Taiwan Startup
Investment Program’, “Biomedical Industry Program’, “New Agricultural Industry Program’, “Startup
Program for Overseas Compatriot Young Entrepreneurs’, “Green Energy Industry Program’, “Southeast
Asia Infrastructure Industry Program’, “Workshop for Elites of Overseas Compatriot Chambers of

Commerce”, and several others.

MEFREFEZMEZEHSERESH
EEERE  HEMEEREMSY -
Chairman Lin attended the Seminar held by

Toronto Taiwan Chamber of Commerce and had
a group photo to mark the occasion.

E2 107 FEEREHFREE Highlights of 2018
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AESFENBSIERRZEERE  BRUEREEHINRERER - ZEHERE
EHETHR BYEN EXRRBEEER  UnREME - RERZENRE
BHYEMEEEE - 8E 107 FE 107 FEZARRENRTER 79 8 1402 =T
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+ - IR ERERESE
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The Fund continued to strengthen various risk control measures and strengthen credit checks on
guarantee cases so as to minimize defaulted guarantees. As of the end of 2018, the outstanding
amount of guarantees in default was US$791,402 and the default rate was 0.51%, 0.26 percentage
points lower than average 0.77% of the past five years, which shows the quality of credit guarantees

were all fairly controlled.

The Fund continued to pursue bad debt collection in full force. In 2018, under the right of indemnity
US$291,364 (NT$8.9 million) of debt had been collected, which increased NT$2.4 million or by 37%

compared with the target NT$ 6.5 million.

In order to enhance the risk taking ability on guarantee cases, the Fund actively seeking donations and
received NT$387 million donations from supervisory authority, and NT$242 million donations from a
total of 16 banks. Furthermore, the Fund strengthened its income and cut down expenses ended the

year with a profit of NT146 million, the seventh consecutive years of profit since 2012.

To coordinate the development of our guarantee program, the Fund amended the following
regulations and guidelines during this year :

(1) Guidelines for reviewing and handling by Overseas Credit Guarantee Fund (Taiwan).

(2) Special credit guarantee for businesses suffering from disasters to recover.

(3) Vocational Education Program for Overseas Compatriot Students special credit guarantee.

(4) Payment Standards of the Fund.

To enhance the performance and professional competence of the team, the Fund continued sending
staffs to attend courses in the field of banking, financing, debt collection and HR management in
Taiwan Academy of Banking and Finance, The Bankers Association of ROC, Taiwan Ratings Corp.,

Securities and Futures Institute and Department of Labor, Taipei City Government.

E2 107 FEEREHFREE Highlights of 2018
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— « BEBE3R Balance Sheet

MBEEABIERREES

Overseas Credit Guarantee Fund (Taiwan)

EERER

Balance Sheet

EE107%F 12831 HK 106 £12 31 H
December 31, 2018 and 2017

B e
Expressed in Thousands of NT Dollars
# ASSETS NBec 31,2018 ' Dec 313007

MENEE Current assets 2,353,265 1,840,936
ReEMNERS Cash and cash equivalents 2,334,673 1,827,913
FEUSRIE Receivables 16,052 10,537
N Prepayments 1,701 1,007
HiREh&E Other current assets 839 579
FERBEE Non-current assets 155,949 61,379
FEREBSHEE Non-current financial assets 100,000 -
REE ~ BN Property, plant and equipment 43467 43,762
HiIEREEE Other non-current assets 12,482 17,617
BERSE Total assets 2,509,214 1,902,315

BERFE LIABILITIES & NET WORTH

RENRE
PRI
FRWGRIR
HitmB & s

IERERE
RIERER
HinIERE&E

BESE

FE

EE

RIRERHE

RERFERE

Current liabilities
Payables
Advance receipts
Other current liabilities
Non-current liabilities
Non-current provisions
Other non-current liabilities
Total liabilities
Net worth
Funds

Retained earnings (accumulated deficit)

Total liabilities & net worth

31,875

6,000
24,149
1,726
298,899

298,302
597
330,774

2,178,440
2,277,122
(98,682)
2,509,214

28,340
6,118
21,512
710
229,033

228,622
411

257,373
1,644,942
1,889,722
(244,780)

1,902,315




Z YT ESER Income Statement

A
REBEF
EETON
S TION
HABEBSMIN

%

REXBEH

EHEH

MBER
REAREER

MBEABHERRK

G E

Overseas Credit Guarantee Fund (Taiwan)

W& & &K
Income Statement
RE107E1B1HZE12A831HRE106EE1 H1HE12A31H

For the Years Ended December 31, 2018 and 2017

Revenue
Guarantee business revenue
Financial revenue
Donation revenue
Other non-business revenue
Expenses
Guarantee business expenses
Administrative expenses
Financial expenses

Net income

2018

1/1~12/31

262,000

31,648
26,146
204,200

6
115,902

102,005

13,897

146,098

B HE¥TT

Expressed in Thousands of NT Dollars

2017

1/1~12/31

285,576

38,665
17,411

229,500

146,370

129,422
13,816

3,132

139,206
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e~ SRR

3/1~3/31

RES2NEHEZESBABRLESIDEINGGRE
S8E  HpREYE FFREAERALRSEE TF
ERIEY, REXT ©

The Fund sent officers to attend “Overseas Joint Recruitment
of overseas compatriot students to study in Taiwan” held by
OCAC and visited Vietnam, Philippines and Malaysia.

i
Juiaiy
= <y
cd

3/5

BT TEEARRITERARS,  HEZERERR
B THGRESRAMAZTRHERETIRPRNEE
SRIFTEZEERUEEREA - YEFRALE: « £
[ESHRRBEIRABIHER HF RE » SRHTRIAIK
REVER DG

The Fund held the Merit Award Ceremony for Outstanding
Financial Institutions on March 5, 2018. OCAC Minister Hsin-
hsing Wu, Minister without Portfolio John Deng and FSC Vice
Chairman Tien-Mu Huang were invited to present the award.
The Fund also invited successful overseas entrepreneurs to
share their experiences.

4/30

BTEEFEE 2 RGFERELE " KRERER
BREAREBEX - LRABRZERIGEEE) - 1 #HE
FECHHERLABEREEZEXRERE ZIE -

| RE:

The 21" meeting of the 10" board approved amendments
to the “Special credit guarantee for businesses suffering
from disasters to recover”in response to the actual situation
and exercise the Fund'’s function to assist disaster-struck
businesses.

5/10

AR HERIFE B S IR 1T (Union Commercial
Bank PLC) 2] {5 R EHL -

The Fund signed the Credit Guaranty Agreement with Union
Commercial Bank PLC.

5/14~5/16
MEZRIIBEGILEILIRESET THERER 107

FEBERESR, °

Chairman Lin attended the 2018 Global Conference
Overseas Compatriot Affairs.

4/ 24

FAESIEXESHERNBRATR LK ESHEER
BB RARRE] ERRERA -

The Fund signed the Credit Guaranty Agreement with
SinoPac Leasing Corp. and SinoPac Capital International
Limited.

6/1~6/12

MEFRXIKEEEFENERZ MRS  BIFENR
BN FMEERESRERY  FHEHARR
17 =S REIMEE  WEREAD  THESHE

Chairman Lin and General Manager Liu visited handling
banks, local Taiwanese Chambers of Commerce in Toronto,
Vancouver and New York, and held seminars to promote the
guarantee program.

2018 ANNUAL REPORT



VI Summary of Significant Events

7/13 10/ 31

BHEHAREESZBAMEEETHFMF—1TH
A EEEPNERERFREESARBIBRFIZEE
ERI NSRRI R -

A group of 4 from the Korea Credit Guarantee Fund,
accompanied by the manager Wu of Taiwan SME Credit
Guarantee Fund, paid a visit to the fund and exchange views
on the schemes of credit guarantee program.

R A BTSN ERABRMAREEERRES
THEEZESSE 27 AT RABEAES '_%75&5%
HEH,  REESSRBEEER0BEETT MWK
RAEBEEATE -

The 27" meeting of the 10" board amended “Guidelines for

reviewing and handling by Overseas Credit Guarantee Fund
(Taiwan)”for business development need.

8/29

BEZEE 25 REFZBEBBIERES TBER
%Eﬂﬁﬂg NERRER,  BENBEREHE
SRR R ABRIARE LI EFS1EEE -

The 25" meeting of the 10™ board approved amendments to
the “Vocational Education Program for Overseas Compatriot
Students” special credit guarantee to relax the application
period and relevant regulations.

5/30~7/2~12/18

FEGEBHBEZESRYPMEL 3/E 8740 BT °

The Fund received NT$387 million donation from Overseas
Community Affairs Council, R.O0.C. (Taiwan).

12/6~12/13

MEFRXGKEY IR LB RSBHEE
AESREFRY - FHBHAPHRIT - E@g > IH
MEKE - TESHMEBIFIRLAI»IRER -

Chairman Lin and General Manager Liu visited handling

banks, local Taiwanese Chambers of Commerce in Myanmar
and Cambodia to promote the guarantee program.

9/24 1/1~12/31

RABBUTHEEHERABOR * MEERSMH A
FREMEEAXT » WNGPHRAESHEF

To coordinate with the government’s New Southbound
Policy in full force, Chairman Lin attended the Forum
regarding investment and finance in New Southbound
Policy target countries and gave a briefing.

AKESEILERIR - BEEIT
FALIRIT ~ THERTT ~ BIERERTT ~ H/NRIR ~
B{S5E ~ RIUERTT ~ RISIRTT ~ BHIRIT ~ BEFRERTT ~
TUHREBAT ~ FLERIT ~ KEERITSE 16 REBITI/FIL
FHETEE 2 B 420 8T -

—$R1T ERRIT

The Fund received donations from Mega Int’l Commercial
Bank, Bank of Taiwan, First Commercial Bank, Hua Nan
Commercial Bank, Chang Hwa Commercial Bank, Land
bank of Taiwan, Taiwan Cooperative Bank, Taiwan Business
Bank, CTBC Back, E.Sun Bank, Bank of Panhsin, Taichung
Commercial Bank, Union Bank of Taiwan, Yuanta Commercial
Bank, Taiwan Shin Kong Commercial Bank and Bank SinoPac,
in a total of NT$242 million.

BE SFEASAE Summary of Significant Events
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iy #% Appendix

AEESFOHIEREBEBZ S MHEE

Member Institutions Accepting Credit Guarantee from The Fund

B ER1T Domestic Financial Institutions
=EIRTT Bank of Taiwan
AT New York Branch
BT Los Angeles Branch
FFEDT South Africa Branch
ERAMT Tokyo Branch
FTANE T Singapore Branch
BT London Branch
FHAT Sydney Branch
RS RER T Offshore Banking Unit
=BT H#ERTT Land Bank of Taiwan
MRDIT New York Branch
BT Los Angeles Branch
FTIE 2T Singapore Branch
BR SRS DIT Offshore Banking Unit
th &g H A ERIT The Export-import Bank of the Republic of China
R RS RER T Offshore Banking Unit
JREEPE R EERTT Mega International Commercial Bank
MRDIT New York Branch
BT Los Angeles Branch
ZINEAT Chicago Branch
BHARMT Silicon Valley Branch
ML T Toronto Branch
RETEST Vancouver Branch
s Panama Branch
BT Paris Branch
B AR T 45/ T Amsterdam Branch
ERAMT Tokyo Branch
KRBERAIT Osaka Branch
BRI T Manila Branch
tAEBATR AT Ho Chi Minh City Branch
FTANE T Singapore Branch
MR T Labuan Branch
FHRAT Sydney Branch




BRHASIT
EWANT
Lo
SBHTT
B S AEB AT
BEEERTT
ARAI1T
EATHAT
PR ST
BT
SBHTT
BT
BWMAT
BB SR DT

E—EEIRTT
ARIDT
BT
BED1T
BT
HOR AT
KRBT
BT
IBEENMT
ST T
ELTEZ X
BEIADT
ARTHAT
KBAMT
BT
BREREIE DT

ERERIRIT
HRAODTT
EAZHAT
AT
HH AT
HEHHAT

BT

Brisbane Branch
Melbourne Branch
London Branch
Phnom Penh Branch

Offshore Banking Unit

Taiwan Cooperative Bank

New York Branch
Los Angeles Branch
Seattle Branch
Manila Branch
Phnom Penh Branch
Sydney Branch
Melbourne Branch

Offshore Banking Unit

First Commercial Bank

New York Branch
Los Angeles Branch
Guam Branch
London Branch
Singapore Branch
Tokyo Branch
Phnom Penh Branch
Vancouver Branch
Ho Chi Minh City Branch
Toronto Branch
Brisbane Branch
Hanoi City Branch
Vientiane Branch
Manila Branch

Offshore Banking Unit

Hua Nan Commercial Bank

New York Branch
Los Angeles Branch
London Branch
Singapore Branch

Ho Chi Minh City Branch

Sydney Branch




BRAINT
B SBEB AT
ELBRERT
ARAI1T
AT
BT
H AT
HERAT
BRAAIT
BB SR DT

=B/ NEERTT

ERIDTT
SEMDT
TR
AR
=D
B SREBHT

Bt FEERTT
MEBHT
HHAT
AT
KD
BRRAST
ERESREHHT

EBERAEERIT

T
F%AT
EEE S P
B EHERTT
BB XAT
BT
ANAT
T
Bl SER T

PESFERERIRTT

KRBT
FEEDT

Manila Branch

Offshore Banking Unit

Chang Hwa Commercial Bank

New York Branch
Los Angeles Branch
London Branch
Singapore Branch
Tokyo Branch
Manila Branch

Offshore Banking Unit

Taiwan Business Bank

New York Branch

Los Angeles Branch
Sydney Branch
Brisbane Branch
Tokyo Branch
Offshore Banking Unit

Cathay United Bank

Labuan Branch

Chu Lai Branch
Singapore Branch
Vientiane Capital Branch
Manila Branch

Offshore Banking Unit

The Shanghai Commercial & Savings Bank

Singapore Branch
Dong Nai Branch
Offshore Banking Unit

Taipei Fubon Bank

Ho Chi Minh City Branch
Binh Duong Branch
Hanoi Branch
Singapore Branch

Offshore Banking Unit

CTBC Bank

New York Branch

New Delhi Branch




RRDAT
HSAH AT
IR AT
HEEE/AT
BREREE DT

KB RIRTT
AT
EAREBRTAMT
B RER AT

EEMCEERT

BREREE DT

TR ERERTT
RS RIEH AT

B FB g SR ERTT
BREREB AT

B B EPR i SR ER1T

BREREZE DT

S EERTT
ER BT
EILBERRIT
EALHEAT
EAT
BB
e
TRHAAT
MARAT
ERAT
EIR BT
Sl E B RIRTT
ERSBEB AT
FEBERRIT
B SREB AT

]
3

B #TEPSE  SRERT1T

IR AT
RRDT

Tokyo Branch

Ho Chi Minh City Branch
Singapore Branch
Sriperumbudur Branch

Offshore Banking Unit

Bank SinoPac
Los Angeles Branch
Ho Chi Minh City Branch
Offshore Banking Unit

Taiwan Shin Kong Commercial Bank
Offshore Banking Unit

Yuanta Commercial Bank
Offshore Banking Unit

Union Bank of Taiwan
Offshore Banking Unit

Jih Sun International Bank
Offshore Banking Unit

Bank of Kaohsiung
Offshore Banking Unit

E. Sun Bank
Los Angeles Branch
Singapore Branch
Dong Nai Branch
Sydney Branch
Brisbane Branch
Yangon Branch
Tokyo Branch
Offshore Banking Unit

KGI Bank
Offshore Banking Unit

O-Bank
Offshore Banking Unit

Taishin International Bank

Singapore Branch

Tokyo Branch
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Brisbane Branch

Offshore Banking Unit

Far Eastern International Bank
Offshore Banking Unit

Sunny Bank
Offshore Banking Unit

EnTie Commercial Bank
Offshore Banking Unit

Bank of Panhsin
Offshore Banking Unit

Taichung Commercial Bank
Labuan Branch

Offshore Banking Unit

Citibank Taiwan
Offshore Banking Unit

Standard Chartered Bank ( Taiwan)
Offshore Banking Unit

ANZ Bank (Taiwan) Limited
Offshore Banking Unit at Taipei

HwaTai Commercial Bank
Offshore Banking Unit

SinoPac Leasing Corp.
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Foreign Financial Institutions

Mega International Commercial Bank Public Company Limited
( Bangkok, Chonburi, Bangna, Ban Pong, Rayong )

CTBC Bank Corp. (USA ) (New York,Los Angeles,San Francisco))
CTBC Bank Corp. ( Canada ) (Vancouver)

Amerasia Bank ( New York , Miami )

Cathay Bank ( Los Angeles, San Francisco, New York, Houston,
Washington D.C., Boston)

Preferred Bank ( Los Angeles, New York )

First Commercial Bank (USA) ( Los Angeles, San Jose )

East West Bank
(New York, Los Angeles, San Francisco, Seattle, Atlanta, Boston,
Houston, San Diego)

GBC International Bank (Los Angeles)

California Pacific Bank (San Francisco)

Golden Bank (Houston)

Hawaii National Bank (Hawaii)

Asian Bank (Philadelphia)

United Taiwan Bank (Brussels)

China Banking Corp. (Manila)

CTBC Bank ( Philippines ) Corp. (Manila)

Bangkok Grand Pacific Lease Public Co. (Bangkok)

Chailease International Leasing Co., Ltd. ( Vietnam)
(Ho Chi Minh City)

Grand Pacific Financing Corp. (Los Angeles, San Francisco )
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Indovina Bank (Ho Chi Minh City)

Standard Bank Swaziland Limited ( Eswatini)

Banco Continental (Asuncion)

Trade and Development Bank of Mongolia ( Ulan Bator)
Credicorp Bank (Panama City)

First General Bank (Los Angeles)

Mega Bank (Los Angeles)

Royal Business Bank (Los Angeles)

International Bank of Chicago (Chicago, New York )

Cathay United Bank (Cambodia ) Corporation Limited
(Phnom Penh)

TBB ( Cambodia ) Microfinace Institution PLC
(Phnom Penh)

Yuanta Savings Bank Philippines, Inc. (Manila)
SinoPac Capital International Limited

Land and Houses Bank PLC (Bangkok )
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