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Preface

Global Economy for 2015 performed unexpectedly, mainly due
to the decline in the price of oil and commaodities, the sluggish
growth in emerging market and the global trade slowdown. The
growth in euro zone and the United States continued moderate
recovery, and pick up more gradually than projected in China and
emerging market, while countries exporting raw materials were
entered a recession. According to The International Monetary
Fund (IMF), global economic growth was at 3.1% in 2015. On the
other hand, Taiwan domestic economy continues to weaken as
subdued external demand has driven exports to decline. According
to Directorate-General of Budget, Executive Yuan, the economic
growth rate was 0.75 % in 2015.

In times of this economic turmoil, The Overseas Credit Guarantee
Fund (Taiwan) (hereinafter referred to as “the Fund”) continued to
promote the guarantee program in order to assist investment by
overseas compatriots and support their operation efficiency in line
with the government's policies. In 2015, the Fund leant its support
with 1,761 times of drawdown which brought a total of US$403
million to supply sufficient liquidity for overseas compatriot
business. We issued guarantees of 280 cases with a total financing
amount of US$147 million and a total guarantee amount of US$90
million, which reached 106.96% of the operational goal ( US$84

million ) approved by our supervisory authority.

With the establishment of the ASEAN Economic Community (AEC)
in 2015, this Fund followed the footsteps of Taiwanese enterprises
and promoted “special credit guarantee for business in Southeast

Asia” to assist enterprises in the Southeast Asia countries. In 2015,

RIBRLE TR

EVP & Acting President Mr. John Wang

the amount financed is reached US$80 million, which corresponds
to a 52% increase compared to last year. Besides, in order to
coordinate with the government’s policy to cultivate, retain, and
attract talent, the Fund implemented “The joint program for
overseas Chinese student special credit guarantee” and conducted
since then 40 cases to assist overseas Chinese students with their
studies in Taiwan, hoping that they will be elites in the future no

matter they stay in Taiwan or return to their overseas residency.

In terms of financial performance, the Fund received NT$38 million
donations from supervisory authority,and NT$70 million donations
from a total of 7 banks which are Mega International Commercial
Bank, First Commercial Bank, Cathay United Bank, CTBC Bank,
Taiwan Business Bank, Taiwan Cooperative Bank and Taipei Fubon
Bank respectively, totaling NT$108 million in 2015. Besides, the
Fund enhanced debt clearance actively, this year we collected
US$376,697 under the right of indemnity, which was increased
by 216% compared to last year. Furthermore, we strengthen our
financial performance and ended the year with a profit of NT$5.6

million, the 4 consecutive years of profit since 2012.

Looking forward into 2016, the global economic growth remains
moderate. According to IMF, the world economy growth rate is
estimated at 3.2 % in 2016. The Fund will closely monitor market
fluctuations and continue to upheld mission of the Fund to assist
overseas compatriot business by obtaining sufficient liquidity for
business expansion as well as help those business achieve of the
goal of sustainable economic development under fierce global

competition.

BJS Preface
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I Synopsis of The Fund

1. Mission of The Fund

The mission of the Fund is to provide credit guarantee to businesses operated by overseas compatriots
which possess potential, but lack the collateral to secure loans from financial institutions for facilitating their
business development. On the other hand, we share the risk of our member banks’ which enhance their

willingness to finance the loan and reinforce their assistance to overseas compatriot businesses.

2. History of The Fund

(1) In order to assist overseas compatriot businesses, The Executive Yuan R.O.C. (Taiwan) and Ministry of Finance,
R.O.C. approved the establishment of the Fund by name of “The Overseas Chinese Credit Guarantee Fund”in
1988. The Fund chartered establishment registration on July 18, 1988 as a non-profit financial institution. The
supervisory authority of the Fund was Ministry of Finance, R.O.C.

(2) The Financial Supervisory Commission, R.O.C. (Taiwan) was established on 1 July 2004 and became the
supervisory authority of the Fund. The Fund changed its name to “Overseas Credit Guarantee Fund (Taiwan)”
in 2008 and later shifted the supervisory authority to Overseas Community Affairs Council, R.O.C. (Taiwan) on

January 1, 2010.

3. Organization of The Fund

Board of Directors
Chairman of the Board
Managing Directors
Directors

Supervisors Committee
Chairman of Supervisors Committee
Supervisors

President
Executive Vice President

Business Planning Administration
Department Department Department

Management Team JohnWang EVP & Acting President
Helen Liu  General Manager / Business Department
Ching-Chuan Yang AVP & General Manager / Planning Department
Shwu-Ling Fang AVP & General Manager / Administration Department

& E&MWE Synopsis of The Fund | 7
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RSB T 928,388
=VERIT 80,000
= hiRTT 50,000
R B A SRAT 10,000
IR RIRIT (AHINE BRI RIT RATRBIRT) 180,000
ABEEERIT (SHTRERERT) 60,000
F—RIERIT 40,000
TR RIRT 40,000
AL RIZERIT 40,000
=E R/ NPZERIT 10,000
B ZRHHEIRT (SATHZEREIERIT) 90,000
BILEFPIRIT (SRTAILERT) 40,000
e REERIT 20,000
TEHE (&) IR1T (RIZEERERIT) 40,000
FRE{S R 2R T 10,000
a B 1,638,388
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4. Sponsors and Sources of Funding

The main sources of funding are the contributions from the central government and financial institutions. Up

to the end of 2015, donations received have totaled NT$1,638 million, the breakdown is as follows :

Unit: NT $ Thousand

Sponsor Amount

Central Government 928,388
Bank of Taiwan 80,000
Land Bank of Taiwan 50,000
The Export-Import Bank of the Republic of China 10,000
Mega‘lnternational Comme'rcial Bank ' ' . 180.000
(Including formerly The International Commercial Bank of China and Chiao Tung Bank) !

-(I;i::\llﬁ?j?ng(f):rrazlt;t%i II?:)::'rnrrlfers Bank of China) 60,000
First Commercial Bank 40,000
Hua Nan Commercial Bank 40,000
Chang Hwa Commercial Bank 40,000
Taiwan Business Bank 10,000
Cathay United Bank (Including formerly United World Chinese Commercial Bank) 90,000
Taipei Fubon Bank (Including formerly Taipei Bank) 40,000
The Shanghai Commercial & Savings Bank 20,000
Citibank Taiwan (Formerly Bank of Overseas Chinese) 40,000
CTBC Bank 10,000
Total 1,638,388

£ E2M#=E Synopsis of The Fund | 9
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5. Clients of Credit Guarantee

The Fund provides credit guarantee for the following:

(1) Overseas Chinese: refers to overseas Chinese individual that possess certificate of the overseas Chinese
status, or with an "overseas Chinese passport status visa" in a valid R.O.C. passport.

(2) Business run by overseas Chinese: Overseas Chinese shall account for more than 50% of shares in the
enterprise.

(3) Business run by overseas Taiwanese: Taiwanese individuals or companies shall account for more than 50

% of the shares.

6. Loan Amount and Guarantee Percentage

(1) Loan Amount
Each applicant can apply for up to the maximum loan amount of US$1.5 million. Business established in
Southeast Asia can apply for up to US$2 million.
(2) Guarantee Percentage
(A) The guarantee percentage will be decided in a case by case basis. The maximum guarantee percentage
is 80% for sponsor banks and 70% for non-sponsor banks.

(B) The maximum guarantee percentage is 50% for leasing companies.

7. Guarantee Fee

Guarantee fee = Loan amount x guarantee percentagex annual rate of guarantee feex loan period
The annual rate of guaranty fee shall be 0.625% for the first to the fourth years.

The annual rate of guaranty fee shall be 0.1% for the fifth year and onwards.

£ E2#= Synopsis of The Fund
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A total of 8 members of Committee on Foreign and Overseas
Chinese Affairs of the Control Yuan of the Republic of China arrived

at the Fund for an inspection.
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8. Guarantee Procedures

1. Apply for loans.

. Apply f .
Financial 3. Apply for guarantees.

Institutions
(Including 4. Issue Letter of Credit

Guaranty.

2. Credit investigatian
Borrower . & appraisal.

5. Extend loans & collect QAR ABLELVED)
_ guarantee fee.

9. Member Institutions

(1) Eligible applicants who have financial needs may approach our member institutions listed in Appendix.
(2) Up to the end of 2015, the Fund maintained business relationships with 65 member institutions covering 197

service stations in 55 metropolitan and 24 nations. ( See the Appendix)

SEFERAKEEEZEMLEREBERZEERRIERE
RITEK (A 2) MERREE (A 1) BRAESRH -

Chairman Kung delivered a presentation with regard to the Fund’s
performance to visiting members of the Control Yuan, Vice Minister
Roy Yuan-Rong Leu, and Director General Ruey-Long Lin of Overseas |
Community Affairs Council, R.0.C.(Taiwan).

& E&MZE Synopsis of The Fund | 13
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Chairman Kung held a seminar in Vietnam to promote the Fund'’s
guarantee program.
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Il Performance of Operations

1.General Credit Guarantee Performance
In 2015, the Fund leant its support with 1,761 times of drawdown, with a total loan amount of US$403 million
for overseas compatriot business. Among them we concluded guarantee business with 280 cases with a total
financing amount of US$147 million and a total guarantee amount of US$90 million, which reached 106.96% of

the operational goal (US$84 million ) approved by our supervisory authority.

2. Special Credit Guarantee Performance

1. The Fund adhered to the government’s policy and implemented “special credit guarantee for business in
Southeast Asia’, and increased the maximum loan amount to USS$2 million. In 2015, a total of 111 cases were
approved with a total financing amount of US$80 million, which was increased by 52% compare to last year, so
as to assist overseas compatriot business to obtain sufficient liquidity.

2. Coordinating with the government’s policy to cultivate, retain, and attract talent, the Fund implemented “The
Joint program for overseas Chinese student special credit guarantee” to assist overseas Chinese students with
their cooperative education in Taiwan. We conducted 40 cases the whole year, which account for about 10% of

all overseas Chinese students attending cooperative program in Taiwan during 2015.

3. Risk Management Performance

As of the end of 2015, the outstanding amount of guatantees in default was US$857,488, which decreased
US$251,147 or by 22.65% compared to last year. The default rate was 0.78%, decreased by 0.3 percentage
points, which was the lowest in the last decade. The downtrend of default rate in these years shows that our risk

management measures were effective and the quality of credit guaranty seemed assured.

FAAFRIT U EREBRRER -
Visiting handling bank in Los Angeles in exchanging views on
guarantee program.

A 104 FEFRFEEHHITEX Performance of Operations
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Members of the Chinese Chamber of Commerce in Japan
visited the Fund in exchanging views on the economic
situation in Japan.
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4. Recovery of Payment Performance

In terms of recovery performance, we put its utmost effort to deal with debt collection during 2015. Aside from
tracing the potential assets of debtors, we also try to make settlements with the debtors in order to enhance debt
clearance. This year we collected US$376,697 (NT$ 11.4 million) under the right of indemnity, which increased
216% compared to last year, and increased NT$ 6.4 million or by 127.7% compared with the operational goal in

the amount of NT$5 million.

5. Performance in Finance

The Fund received NT$38 million donations from supervisory authority, and NT$70 million donations form a total
of 7 banks including Mega International Commercial Bank, First Commercial Bank, Cathay United Bank, CTBC
Bank, Taiwan Business Bank, Taiwan Cooperative Bank and Taipei Fubon Bank respectively, totaling NT$108 million
in 2015. Furthermore, the Fund strengthened its income and cut down expenses ended the year with a profit of

NT$5.6 million, the 4 consecutive years of profit since 2012.

FRRBEEILRD -

Visiting Culture Center of Taipei Economic and Cultural
Office in Los Angeles.

A 104 FEFRFEEHHITEX Performance of Operations
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 PRIBEEBHEE 11 Business Review

— ERFEHRBREMT  Overview of the latest 5 years

I AFRERBILR smE . FEx

Credit Guarantee Statistics of 5 years Unit: US$ Thousand

R BEEEHR BEEESE goinp FREEESE FAERESE FERENE

ear Noof Dowoun  Amou el o ofcues  Fpondng  Gamnee | cedioune
2011 1,387 437,650 280 170,935 102,234 127,336
2012 1,578 446,532 284 155,871 93,206 114,236
2013 1,449 403,061 244 138,607 82,139 100,918
2014 1,294 375,033 260 142,383 86,626 103,079
2015 1,761 402,996 280 146,566 89,849 110,426

IO FREEHESE

Credit Guarantee Supported Amount Statistics of 5 years

500,000
450,000 ———
400,000 T~ BRME S
v Amount of Drawdown
350,000 . »
m— TR E %
300,000 Financing Amount
250,000 FEIEREDEE
Guarantee Amount
200,000 B
— — T R{RIEEREE
150,000 — Credit Guarantee
Outstanding at Year End
100,000 —
50,000

20M 2012 2013 2014 2015
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~— ~{REBIEFE 2015 Busness Review
(—) HERRZIER. Types of client

104 FHRBIRBIET MR R
Credit Guarantees by Types of Client in 2015

REBH R B AREHR R (=5%E AN HAERESE HAERESE LEHELE (9)

Client of Credit No. of Amount of Financing Guarantee
Guarantee Drawdown Drawdown ~ NO-Of Cases Amount Amount Percentage
BE
Overseas Chinese 40 35 40 55 55 0.06
BEEE
Business run by 1,047 178,652 117 50,532 32,174 35.81
overseas Chinese
SEMEX
Business run by 674 224,289 123 95,979 57,620 64.13
overseas Taiwanese
A
%& 1,761 402,996 280 146,566 89,849 100.00

104 FHRBIREEFRFEMELE
Percentage of Credit Guarantee by Types of Client

BEEE 64.13%

Business run by overseas Taiwanese

BE 0.06%

BB 35.81% Overseas Chinese
Business run by overseas Chinese

2 (REFEISHST Business Review | 19



(=) IBB3HREEEH. Types of Guarantee Program

Credit Guarantees by Programs in 2015 Unit: US$ Thousand
n sz BUR(EE  FUK(F
REEE BREEEr PIREER A Them  muwem eME®
Guarantee Program No. of Drawdown Drawdown No. of Cases Financing Guarantee Percentage
Amount Amount
IR 960 207,421 123 65,060 40,499 4508
General credit guarantee
R @ EERRE
Spec'fa' credit guarantee 713 191,140 111 80,251 48,260 53.71
or business in
Southeast Asia
BEBTMERMRE
Special credit guarantee 13 1,246 3 450 360 040
for “OYVTS”
. T
iR 513 SRS 35 3,134 3 750 675 0.75
Vietnam 513 Project
BEMEBHZRE
ThefJo'”t program 40 55 40 55 55 0.06
or overseas
Chinese student
& &
TotaT 1,761 402,996 280 146,566 89,849 100.00

104 FIHB RIREEFEFER

Percentage of Credit Guarantee by Programs

REEERERFE 53.71%

Special credit guarantee
for business in
Southeast Asia

—RREFREE 45.08%

General credit guarantee '

L EEEEMERRE 04%

Special Credit Guarantee
for “OYVTS”
BEMEEE 0.06%
The joint program _
for overseas 7g 0.75%
HRIS13B (R 0.75%

Chinese student Vietnam 513 Project

20 | 2015 ANNUAL REPORT



(=) 1T¥ERRZIER.  Types of Industry

|
. 104 ﬂi ig“ I SREEM : T3ETT
Credit Guarantees by lndustrles in 2015 Unit: US$ Thousand
. . A AR HTAAE
— S =REIN (=5 ZE o o " "
G  DREEHER BRAREER  xw  Teom  Rmem &8k
No. of Amount of . ;
Industry Drawdown Drawdown No. of Financing Guarantee  Percentage
(@S Amount Amount
32
%Lﬁ, 748 205,359 109 76,256 46,279 51.51
Manufacturing
EHOE SR 553 84,448 65 24,947 16,145 17.97
Import & Export
. 119 28,663 9 8,254 4,929 549
Retail
PISY S
EJE% 14 10,917 5 5,930 3,371 3.75
Construction
BHESR 7 6,281 5 5,043 3,000 3.34
Real Estate
EETE
Imformation & 25 12,714 6 4,341 2,439 2.72
Electronics
EE%%% 41 6,904 8 3,156 1,980 2.20
Service
SR Ao
BHCE 65 1,669 7 904 651 0.72
Restaurant
=1
HREESE 1 441 0 0 0 0.00
Hotel
e
HbATE 148 45,545 26 17,680 11,000 12.24
Others
BEMBER
The joint program 40 55 40 55 55 0.06
for overseas
Chinese student
o
To‘?al 1,761 402,996 280 146,566 89,849 100.00

2 {REEEFEMET Business Review | 21



(M) BHBMREIEH. Countries of Service

= S EITS
104 FEBRBIREBIEH SEEEN . TET

Credit Guarantees by Countries of Service in 2015 Unit: US$ Thousand
Countries Drav?dgf/vn ég\?vkjjr;tv\?rf No. of Financing Guarantee  Percentage
Cases Amount Amount
EIfE Indonesia 103 22,445 8 9,151 5,384 5.99
VXHE Brunei 3 1,263 1 600 360 0.40
i ZE Cambodia 18 9,625 5 5,600 3,080 343
Z= & Thailand 192 41,020 27 12,281 7,894 8.79
BRI EE Malaysia 40 8,210 24 4,124 2,654 2.95
JERE Philippines 24 5,837 1 1,500 900 1.00
B Vietnam 376 97,120 86 43,050 26,106 29.06
AN Singapore 94 17,114 8 6,250 3,648 4.06
404 Myanmar 1 1,500 1 1,500 900 1.00
B Japan 41 5,990 9 3,366 2,465 2.74
207 Bangladesh 3 3,580 1 1,500 750 0.83
é if%f?ggm 3 960 1 320 192 0.21
#18 Jordan 2 2,000 1 1,000 700 0.78
FaJE South Africa 321 67,672 31 18,330 11,420 1271
%= K Egypt 1 1,500 0 0 0 0.00
HAZK Canada 156 29,421 18 5116 3,605 4,01
E =5 Panama 26 7,898 6 5,045 3,168 3.53
2B United States 210 42,718 28 14,300 8,645 9.62
JBRAAFEE Australia 25 2,030 8 949 684 0.76
7= France 79 1,474 2 546 408 0.46
2B UK 6 504 1 150 105 0.12
= Germany 5 448 1 150 90 0.10
EAth Others 32 32,667 12 11,738 6,691 7.45
A&t Total 1,761 402,996 280 146,566 89,849 100.00
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(F) $R1TRREIEHZ  Financial Institution

104 FEERITRIREBIEH

EREN: FE7T

Credit Guarantees by Financial lnstltutlon in 2015 Unit: US$ Thousand
) BAEE RS gae  BREE BUAME
B 17 Al Hx S8 e 558 REEER HABLE %)
Financial Institutions No. of Amount of No. of Cases Financing Guarantee Percentage
Drawdown  Drawdown : Amount Amount
=BT 435 73,001 74 19,299 12,262 13.65
Bank of Taiwan
=E T HERTT
Land Bank of Taiwan 6 2,597 ! 750 375 0.42
S e pr
D BBRFSIRAT 523 91,013 63 24,294 16,171 18.00
Mega Int'l Commercial Bank
AN 4=
SFSRIRIT 5 2,778 3 1,588 1,032 1.15
Taiwan Cooperative Bank
] 137 20,617 17 6,500 4,178 4.65
First Commercial Bank
FERESRIRAT ) 123 32,679 25 15,520 9,812 10.92
Hua Nan Commercial Bank
AL FIZEIRTT
Chang Hwa Commercial Bank 3 2,200 2 1,600 1,000 [
=Gk AN 4=
STEHNESRIRAT 21 9,679 5 3,264 1,977 2.20
Taiwan Business Bank
R REERT
The Shanghai Commercial & 69 52,113 27 25,250 14,972 16.66
Savings Bank
FREISRLRISIRAT 120 29,553 13 14,182 8,497 9.46
CTBC Bank
It = /=
E'Ait.EEiBﬁETT 137 32,270 13 9,580 5,606 6.24
Taipei Fubon Bank
Ty T
%Eﬁ;ﬁ%ﬁﬁﬁ 11 7,885 6 4,200 2,260 2.51
Bank Sinopac
FIRFEIRAT 21 5,107 3 2,050 1,180 1.31
E. Sun Bank
B ZERG 2L ERTT
Cathay United Bank 25 1,606 2 600 430 0.48
NET = 4=
AT BB SRERAT 2 2,000 1 1,000 700 0.78
Taishin Int'l Bank
EEEIRTT
Bank of Kaohsiung 3 3,000 1 1,000 650 0.72
SEFTOCEERT
Taiwan Shin Kong Commercial 15 3,505 3 1,585 870 0.97
Bank
FBi=RISRAT 10 3,979 1 1,000 600 0.67
Sunny Bank
RISTEZIRTT 4 1,199 1 120 92 0.10
Bank of Panhsin
R 4R 1
E‘mﬁ%ﬁ%ﬂ;ﬁ 3 3,500 3 3,500 2,000 2.23
Jih Sun Int'l Bank
N 4=
.:.Hﬁ:ﬁ%ﬁﬁﬁ ) 3 2,400 3 2,400 1,200 1.34
Taichung Commercial Bank
BPEHEERRAT
Bangkok Grand Pacific Lease 15 3,752 1 1,134 567 0.63
Public Co.
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BAEEE  BEE g WRER  FAR

iR 17 Al (2N 8 2 =<5 REEERRE AL (%)
=
Financial Institutions No. of Amount of Financing Guarantee Percentage
No. of Cases
Drawdown  Drawdown Amount Amount
FELIRIT
East West Bank 26 8,741 4 2,600 1,390 1.55
=BT
BUZRSRAT 8 2,633 2 1,700 870 0.97
Cathay Bank
JRERTT
AIRIRAT 27 4,183 5 1,650 1,018 1.13

General Bank
HRE—ERIT

Armotaca Bank 9 1,006 1 200 140 0.15
& & Total 1,761 402,996 280 146,566 89,849 100.00

= @fpiEE
BUE 104 FERB IR IREE 858 7,488 32T  BHALL R 0.78% » AT R 25 8 1,147
FTTEK 22.65% ' BEHALL R TEE 03% BB DR » AESITTHEHET - &I 55 (100~1044F) -
AR B ERRETRA 89 8 6,530 35T » MAALLE TR 069 EEDE ©

i 5 FiEHAtt RS E
Default Status of the latest 5 years

16 - 147

1.4
12 1.08 1.08

r \78
0.8 —_— EHAL

0.6
0.4
0.2

1.16

Percentage

20Mm 2012 2013 2014 2015

m - KRAFE IR
FED 14 FERMEERGH 44 ROUEESE RSB 5197 ET(EX£44 83,823
=T B 6,569 37T FFEEHH 4805 %70 ) ©
5 - EEWEIEE
AEE 104 FEEEBWEEEET 37 86697 ET (FTEHEME 113885236 7T) ' BE

FERHIKE 216% B E 104F K » RsPBEEIWE 5178 1822%TT ' HE:HVESEE 3,735 88498
ZEITZ 13.84% o
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SEEREBASINUAZHRESE 21 BFEE 2R
HEFMESE RAFTEESE -

Chairman Kung was invited to attend the 21th Semi-annual
commerce of World Taiwanese Chambers of Commerce in
Brazil, and delivered a key note speech.

BSESRXEFHAMBIT TMREBER -

Chairman Kung visited handling banks in Los Angeles in
exchanging opinions on guarantee program.

3. Guarantees in default

By the end of 2015, the outstanding amount of guarantees in default was US$857,488 , which decreased
US$251,147 or by 22.65% compared to last year. The percentage for the default guarantee amount against
total outstanding guarantee amount as of the end of 2015 was 0.78%, decreased by 0.3 percentage points,
which was the lowest in the last decade. The amount of guarantee in default was decreased by US$896,530

since 2011, and the default rate was reduced by 0.69 percentage point.

4. Indemnity Payment Status

In 2015, there were 4 indemnity payments totaling US$455,197 ( including principal US$443,823, interest
US$6,569 and legal fees US$4,805 ).

5. Recovery of Payment

In 2015 the Fund collected US$376,697 (NT$ 11.4 million) from cases we had fulfilled obligations. Up till the
end of 2015, we collected totaling US$5.2 million under the right of indemnity, which was 13.84% against

total indemnity payment of the Fund.
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AKESHAEAB/NARERINE MG CBER » BRESZME EFRRE
HIE 104 ERETARN M4 RBLEE 4820 BETT ) HE  EHEER
BEHE 8,025 BETT ©

Z MBI ERERSTT (0BU) RIBEH
RRBEHEBARNIRIT 2 OBU BVERE - BMIFHEWIEITHAIT « BE
SREBDMMT NS MEEESN  NAREEEAESD OBU REBEXEFS ° 104 2445t
AR 63 1 S5 KA 5,789 B3TT  fR:5RH 3,405 BETT ©
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ERREER - LUBFISEREZE - 104 F2FFAR 40 4 HEIBEESHE
BFGEE 178 8T -

7’

MM PHERFERIGRAE
REFARITRD TRREFREZFEENE  LLAHBEERESAEERY
8 © REFEHMIE 47 HRREBEFHPFGNEAS » HET 1,138 A0 - Hp
RpNRIESIE N IRTT OBU EMERREZERT - AFN 7 ARk 8 BB AL ~H
FRERERBIE L 6 X 0 HE 11 KIRITZ 446 @17 671 UDTREE NS
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IV Highlights of 2015

1. Promoting “special credit guarantee for business in Southeast Asia” in full
force
Coordinating with the government’s policy of assisting Taiwanese businesses expanding to the emerging
market in Southeast Asia, the Fund promoted “special credit guarantee for business in Southeast Asia” in full
force. In 2015, a total of 111 cases were approved with a total credit guarantee amount of US$48 million and

a total financing amount of US$80 million.

2. Advocating for the “OBU guarantee program”
In continuation of the effort to assist Taiwanese business obtaining sufficient liquidity, the Fund promoted “OBU
guarantee program” by visiting domestic handling banks and their business units to get ahead in business.
In 2015, this concluded 63 cases with a total financing amount of US$ 5.8 million and guaranty amount of

US$3.4 million.

3. Implementing “The joint program for overseas Chinese student special
credit guarantee”
In alignment with government’s policy to cultivate, retain, and attract talent, the Fund implemented “The joint
program for overseas Chinese student special credit guarantee” to assist overseas Chinese students with their
cooperative education in Taiwan. In 2015, this conducted 40 cases with a total financing amount of NT$ 1.8

million.

4. Holding the OBU guarantee seminars to promote the Fund’s OBU guarantee
program.
To assist member banks familiar with our guaranty procedure and operational standard, in 2015, 47
seminars were held with 1,138 people attending to the Fund’s OBU guarantee seminars. Among them, 6
OBU guarantee seminars were held in Taoyuan, Taichung, and Kaohsiung during July and August with 671

managers or loan officers from 446 branches of 11 domestic banks participating.

£2 104 EEEELHEM Highlights of 2015
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5. Going abroad to promote the Fund’s guarantee program

We promoted our guarantee program by visiting our member banks abroad, leaders of local Taiwanese
communities, participating in the relevant international activities held by Taiwanese Chamber of Commerce.
In 2015, we visited Johannesburg, Sdo Paulo, Los Angeles, Tokyo, Bangkok, Phnom Penh, Ho Chi Minh City,

and Hanoi to promote the Fund'’s guarantee program.

6. Visiting handling banks to promote our guarantee program

In order to consolidate our relationships with handling banks, the Fund visited 332 branches of handling
banks to introduce the guidelines of guarantee application, shared our experience of guarantee cases with

the banks aiming to promote our guarantee program.

7. Participating in related seminars and activities

The Fund participated in several seminars and workshops held by Overseas Community Affairs Council, R.0.C.
(Taiwan) to introduce our guarantee program while overseas compatriots returned Taiwan. These seminars
and workshops including “2015 Overseas Young Entrepreneurs Program”, “Workshop for Leaders of Overseas
Chinese Chambers of Commerce’, “Overseas Chinese Workshop on Franchise and Startups”, “International
Trade Workshop for Overseas Young Entrepreneurs’,“ Business Administration Workshop for Overseas Chinese
Entrepreneurs’, “Tour for Young Overseas Chinese Entrepreneurs’, “2015 Workshop for Chinese Chamber of

Commerce Business Elites”, and several others.

8. Stepping up propaganda through press/ media

In order to promote our business, the Fund propagated its function and guarantee related events 30 times
through press/ media such as Central News Agency, CommonWealth Magazine, Macroview Weekly and main

portal sites .
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FFREREI MRS EINER =
Chairman Kung was invited to attend the Ribbon
Cutting Ceremony brought the opening of Taipei

office of Taiwan Chamber of Commerce and
Industry in the Philippines, Inc.
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9. Enhancing credit evaluation and risk management
The Fund has implemented several measures to enhance risk management, operated its own credit
evaluation system so as to minimize defaulted guarantees. As of the end of 2015, the outstanding amount
of guarantees in default was US$857,488. The default rate 0.78% was the lowest in the last decade. This

indicated an achievement of our risk management.

10. Formulating collection strategies to enhance the Fund’s recovery of bad
debts

The Fund continued to pursue bad debt collection in full force. In 2015, we collected US$376,697 (NT$ 11.4

million) under the right of indemnity, which increased 216% compared to last year, and increased NTS 6.4

million or by 127.7% compared with the operational goal in the amount of NT$ 5 million.

11. Actively seeking donation of funds
In order to enhance our risk taking ability on guarantee cases, the Fund actively seeking donations and
received NT$38 million donations from supervisory authority, and NT$70 million donations form a total of
7 banks which including Mega International Commercial Bank, First Commercial Bank, Cathay United Bank,
CTBC Bank, Taiwan Business Bank, Taiwan Cooperative Bank and Taipei Fubon Bank respectively, totaling

NT$108 million in 2015.

2INEHSEMEH SRS BN EAS -
Promoting guarantee program in Thailand.

F2 104 FEEREFREE Highlights of 2015
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12. Amending and enacting essential regulations and guidelines

To coordinate the development of our guarantee program, the Fund amended the following regulations
and guidelines during this years:

(1) The Act of endowment

(2) Directions for use and management of funds

(3) Guidelines for reviewing and handling by Overseas Credit Guarantee Fund ( Taiwan )
(4) Guidelines of credit guarantee for overseas Taiwanese businesses

(5) Guidelines of the joint program for overseas Chinese student special credit guarantee
(6) Accounting System

(7) Payment Standards of the Fund

(8) Work rules

(9) Procurement rules

(10) Key Points governing use and management of funds

(11) Key Points governing decentralization of responsibility

(12) Key Points for document management

(13) Key Points for employee competency development

13. Enhancing employees’ professional skills

For enhancing employees’ professional knowledge and increasing their competency skills, the Fund not
only held employee training courses but also encourage staffs to attend courses in training institution for
the purpose to improving their professional knowledge and skills in the field of banking, financing and debt
collection. Besides, the staffs were encouraged to get professional certification in banking related field as

well.

52 104 FEEEEMBERE Highlights of 2015
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th ~ MBS

— « BEEEB{&ZR Balance Sheet
HBEEIZABIGRHRHREES

Overseas Credit Guarantee Fund (Taiwan)

EERER

Balance Sheet

REI104F1B1BE12A31HR103F1B1HE12A31H
For the Years Ended December 31, 2015 and 2014

B it
Unit:NTS$ Thousand

104%F12831H 103 F12H31H

' E ASSETS Dec. 31, 2015 Dec. 31, 2014
REEE Current Assets 1,220,876 1,129,702
RELKNERS Cash and Cash Equivalents 1,199,243 1,120,327
mEISRERE Financial Assets—Current 9,940 -
FEW RIS Receivables 9,817 7,444
TR FIE Prepayments 1,821 1,827
Hittme&EeE Other Current Assets 55 104
REAKE Long-Term Investments - 10,136
EE&E Fixed Assets (Net of Depreciation) 40,051 39,969
Hib&EE Other Assets 6,960 70
BERSE Total Assets 1,267,887 1,179,877

RERFHE

LIABILITIES & NET WORTH

mEAaE Current Liabilities 20,706 15,704
FEN IR Payables 5,524 5115
LN ENE Unearned Receipts 14,639 9,710
HitRE &R’ Other Current Liabilities 543 879

HitgE Other Liabilities 148,713 109,389
BEER Reserve for Liabilities 148,364 109,221
HIE&E Miscellaneous Liabilities 349 168

BE4E Total Liabilities 169,419 125,093

BE Net Worth 1,098,468 1,054,784

EE Funds 1,528,388 1,490,388

SiEes Retained Earnings (Accumulated Deficit) (429,920) (435,604)

BERFEREE Total Liabilities & Net Worth 1,267,887 1,179,877
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V Financial Statements

— ~INEZEER Income Statement

HEBEEABIGEHEREEE
Overseas Credit Guarantee Fund (Taiwan)
W & E &R
Income Statement
RE10451B1BE12831HK103FE1H81BE12A31H
For the Years Ended December 31, 2015 and 2014

BAI: aTIT
Unit:NTS$ Thousand

2015 2014
1/1~12/31 1/1~12/31
WA Revenue 117,169 77,782
IRFBHEFFWA Guarantee business revenue 28,030 20,382
BTN Financial Revenue 19,139 17,400
ST N Donation Revenue 70,000 40,000
¥ & Expenses 111,485 74,648
IRBEHFEH Guarantee Business Expenses 89,869 59,978
EHEH Administrative Expenses 21616 13,330
MBER Financial Expenses - 1,340
AHARERR Net Income 5,684 3,134
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EERAETIRE Report from the Supervisors Committee

HMEZEANBIMEARBESE 104 FEREEZEATERS

AES14FEREXBRE W XEEXR BEEEEX -BHLMRE
KEFEZHR CERHEAR  UBERXIKCEERBRSZFTME
BRMERESFMERRSE  CHEARRERRZERRES  BE
BRI - RRNEBBBEBREBNBREDE =B EHREERR
meeEREE - BAEEKEGEN  BNEHBBA  REXBE2TR
ERE -

2015 Report of the Supervisors Committee

The 2015 results of operations of the Fund, including business report, income statement,
balance sheet, statement of cash flow, and statement of changes in net worth, present
fairly, in all material respects, the financial position of the Fund.

The financial statements have been audited by Mr. Ching-Long Lin, the CPA of Ching
Long CPAs and an unqualified opinion on the Fund's financial reporting is presented. We
hereby agree to present them for your reference.

The Fund will continually coordinate with the government's policy to promote guarantee
program for overseas Chinese and Taiwanese. In addition, the Fund will enhance risk
management to seek recovery of bad debts with increased revenue, so as to pursue
sound and sustainable development.

BERASER 5 e B
Chairman, Supervisors Committee Wei-Ming Chang
BB A BRI 53
Supervisors Shu-Ching Chen
BB A M E
Supervisors Shu-Hui Yen

MERR 105 £ 2 A 25 H
February 25,2016
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BEERTH OBU RBXEHHHS -
Chairman Kung hosted seminars to promote the Fund’s OBU
guarantee program.

BRRBXZAHPELUEEES O BEREFE -
Conducting seminars and promoting the Fund’s guarantee
policy and tactics.

BINRBEERAGCRETERSER -
Attendees actively participated in the seminars.
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VI Summary of Significant Events

Date Significant Events

January 12

February 12

February 24

March 11

March 24

March 24

March 24
March 31
March 31
Ap’r;1 1
April 8

April 16
May 1
May 6

May 7

May 26

July 1

July 8

July 14
July 30
August 4

The Fund received NT$10 million donation from Mega International Commercial Bank.

The Fund received NT$10 million donation from First Commercial Bank.

In response to the government’s policy, the board of the Fund passed “The joint program for overseas
Chinese student special credit guarantee”

The 3rd sitting of the 7th Session of Foreign and National Defense Committee of Legislative Yuan of
Republic of China examined and passed the 2015 budget of the Fund.

To coordinate with development of our guarantee program, the 20th meeting of the 9th board
approved organization restructuring of the Fund. The Planning Department was divided from the
Business Department while the Secretarial Department and the Accounting Department merged into
the Administration Department so as to reassign the management to achieve synergies.

The Fund signed the Credit Guaranty Agreement with Cathay United Bank (Cambodia) Corporation
Limited.

The Fund received NT$10 million donation from Cathay United Bank.

The Fund received NT$10 million donation from CTBC Bank.

Chairman Kung and General Manager Liu attended the 21th Semi-Annual Commerce of World
Taiwanese Chambers of Commerce in Brazil, and promoted our guarantee program in South Africa and
the United States.

The Fund received NT$10 million donation from Taiwan Business Bank.

The Fund received NT$38 million donation from Overseas Community Affairs Council, R.O.C. (Taiwan).

The organization restructuring of the Fund was approved by Overseas Community Affairs Council, R.O.C.
(Taiwan) and taken into force.

The Fund received NT$10 million donation from Taiwan Cooperative Bank.

The Fund received NT$10 million donation from Taipei Fubon Bank.

To coordinate with operations of our member bank, the 22nd meeting of the 9th board approved to
amend “Guidelines of credit guarantee for overseas Taiwanese businesses’, which revised the article
governing the financial statement requirement.

To simplify, standardize and define the operation procedure, the Fund commenced overall amendment
of hand book and standard forms.

A total of 8 members of Committee on Foreign and Overseas Chinese Affairs of the Control Yuan of the
Republic of China arrived at the Fund for an inspection and heard a briefing.

The Fund held 6 OBU guarantee seminars in Taoyuan, Taichung and Kaohsiung during July and August
to promote the OBU guarantee program.

b2 FEAEHFE Summary of Significant Events
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Promoting guarantee program in Ho Chi Minh city in
Vietnam.
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Date Significant Events

July 19 Chairman Kung was invited to attend the 3rd meeting of 22nd Board of Asia Taiwanese Chambers of
July 21 Commerce in Kaohsiung and delivered a speech to introduce the Fund.
July 23 Chairman Kung was invited to attend the 1st member meeting of 36th term of Federation of Chinese
July 26 Association in Japan, and delivered a speech to promote the Fund’ s guarantee program.
August 9 . L . ! o
Chairman Kung and General Manager Liu visited handling banks, R.O.C. embassies and missions abroad, and
August 15 held seminars to promote our guarantee program in Thailand, Cambodia, and Vietnam.

The Fund sat in on the 3rd sitting of the 8th Session of Foreign and National Defense Committee of
September 24 Legislative Yuan of Republic of China while Minister Chen of Overseas Community Affairs Council, R.O.C.
(Taiwan) delivered policy address.

October 19 The Fund signed the Credit Guaranty Agreement with TBB (Cambodia) Microfinace Institution PLC.

The Fund sat in on the 13rd sitting of the 8th Session of Foreign and National Defense Committee of

November 18 o ) ) ) ) )
Legislative Yuan of Republic of China while the Committee examined the 2016 budget of the Fund.

November 20

~

Chairman Kung and General Manager Liu visited Vietnam and held 3 OBU guaranty seminars in Dong Nai,

November 22 Binh Duong, and Ho Chi Minh City separately.

To coordinate with development of our guarantee program, the Fund commenced overall examination of our
business rules. The 29rd meeting of the 9th board approved to amend the “The Act of endowment”

“Directions for use and management of funds”  “Guidelines for reviewing and handling by Overseas
Credit Guarantee Fund ( Taiwan)

December 29

”

REEETREZFIMRRE -

Environmental Training courses of this year.
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AEEFNHIEREGRT 2 SRS

Member Institutions Accepting Credit Guarantee from The Fund

Listed below are the financial institutions utilizing the Fund’s guarantee facilities:

RERTT

EERIT
HRRIDT
EALHATT
Bl
RRAT
BT
CELCi
BEREDT
B SREB DT

=E L hIRTT
*HIDIT
IBRIEDAT
IR AT
BHEDIT
BreREBE 1T

mh B % HH A SR1T
BIEREmEIE 01T

JE D EPR R ERTT
#HIDTT
BT
IS AT
a7
EHBEHRE ZEDTT
EEE21T
EZRD1T
AT P2 1T
RREDT
RERAT
Bleha1T
ST T
NI AT
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Domestic Banks

Bank of Taiwan
New York Branch
Los Angeles Branch
South Africa Branch
Tokyo Branch
Singapore Branch
London Branch
Hong Kong Branch
Offshore Banking Unit

Land Bank of Taiwan
New York Branch
Los Angeles Branch
Singapore Branch
Hong Kong Branch
Offshore Banking Unit

The Export-import Bank of the Republic of China

Offshore Banking Unit

Mega International Commercial Bank
New York Branch
Los Angeles Branch
Chicago Branch
Silicon Valley Branch
Colon Free Zone Branch
Panama Branch
Paris Branch
Amsterdam Branch
Tokyo Branch
Osaka Branch
Manila Branch
Ho Chi Minh City Branch

Singapore Branch



WEDT
FRDT
mEMADT
BRADMT
W7
BRMT
BT

Bl ERIEH DT

SIEEERT
RIZEAT
PR 21T
BT
BB
SRDIT
BIBDT
ElCSAEE S S

E—BRRIT
AT
RIZEAT
BEDT
(CELCaXm)
IR AT
RRDT
BIEDT
BEFENT
ST DT
EACEZx N
BEBAMT
MEMADT
RFINT
AATHAT
XBDT
EiloSSaEE S Py

ErRBRERIT
HRDAT
FRAEDT
WBA1T

Labuan Branch
Sydney Branch
Brisbane Branch
Melbourne Branch
London Branch
Hong Kong Branch
Phnom Penh Branch

Offshore Banking Unit

Taiwan Cooperative Bank

Los Angeles Branch
Seattle Branch
Manila Branch
Hong Kong Branch
Sydney Branch
Phnom Penh Branch

Offshore Banking Unit

First Commercial Bank

New York Branch
Los Angeles Branch
Guam Branch
London Branch
Singapore Branch
Tokyo Branch
Phnom Penh Branch
Vancouver Branch
Ho Chi Minh City Branch
Toronto Branch
Hong Kong Branch
Brisbane Branch
Macau Branch
Hanoi City Branch
Vientiane Branch

Offshore Banking Unit

Hua Nan Commercial Bank

New York Branch
Los Angeles Branch

London Branch
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HINE AT Singapore Branch

ST T Ho Chi Minh City Branch
BHEDMT Hong Kong Branch
EHHT Sydney Branch
BRI T Macau Branch
B SRZERE AT Offshore Banking Unit
E b ERTT Chang Hwa Commercial Bank
M PT New York Branch
BT Los Angeles Branch
WEAT London Branch
HINE AT Singapore Branch
HRAT Tokyo Branch
BEBDT Hong Kong Branch
BB RIZEE 21T Offshore Banking Unit
=/ NPT Taiwan Business Bank
AT Los Angeles Branch
BT Sydney Branch
BHEDMT Hong Kong Branch
MmEMADT Brisbane Branch
BIRR S RZETE DT Offshore Banking Unit
EZEtH FEERTT Cathay United Bank
RS DIT Labuan Branch
KHEDLT Chu Lai Branch
FTOE T Singapore Branch
BHEDT Hong Kong Branch
XEDT Vientiane Capital Branch
SRR 1T Manila Branch
HREREE T Offshore Banking Unit
Liam R SR The Shanghai Commercial & Savings Bank
HEDT Hong Kong Branch
RR2MT Dong Nai Branch
HBRERZERE T Offshore Banking Unit
AL EFBERTT Taipei Fubon Bank
IBAEDIT Los Angeles Branch
AT Ho Chi Minh City Branch
BT Binh Duong Branch
ARDT Hanoi Branch
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BBNMT
BRERSEE DT

P EEFEERIRIT
AT
MimEBELT
RRAIT
ST
IR AT
BBEMT
BRERSEE DT

KEEEIRTT
FRAZEAT
BT
BT
RFIDT
ST
BRI 1T

EEFCEBRERT
BT
EilSeaEE Sy

TLAERIRTT
B RISEE DT

B Ea SR ER1T
EilCSSAEE S Py

HEE PR R ER1T
EilSeaEE Sy

= IEERTT
B ERSEEDT

ELERERT
FRAZEAMT
BEDMT
IR AT
RIRDAT
REMEBOT

S E B ERIT
RERMFH DT

Hong Kong Branch
Offshore Banking Unit

CTBC Bank
New York Branch
New Delhi Branch
Tokyo Branch
Ho Chi Minh City Branch
Singapore Branch
Hong Kong Branch
Offshore Banking Unit

Bank SinoPac
Los Angeles Branch
Hong Kong Branch
Kowloon Branch
Macau Branch
Ho Chi Minh City Branch
Offshore Banking Unit

Taiwan Shin Kong Commercial Bank

Hong Kong Branch
Offshore Banking Unit

Yuanta Commercial Bank
Offshore Banking Unit

Union Bank of Taiwan
Offshore Banking Unit

Jih Sun International Bank
Offshore Banking Unit

Bank of Kaohsiung
Offshore Banking Unit

E. Sun Bank
Los Angeles Branch
Hong Kong Branch
Singapore Branch
Dong Nai Branch
Offshore Banking Unit

KGI Bank
Offshore Banking Unit
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Industrial Bank of Taiwan
Hong Kong Branch
Offshore Banking Unit

Taishin International Bank
Hong Kong Branch
Singapore Branch

Offshore Banking Unit

Far Eastern International Bank
Hong Kong Branch
Offshore Banking Unit

Ta Chong Bank
Offshore Banking Unit

Sunny Bank
Offshore Banking Unit

EnTie Commercial Bank
Offshore Banking Unit

Bank of Panhsin
Offshore Banking Unit

Taichung Commercial Bank
Offshore Banking Unit

Citibank Taiwan
Offshore Banking Unit

Standard Chartered Bank(Taiwan)

Offshore Banking Unit

ANZ Bank (Taiwan) Limited
Offshore Banking Unit at Taipei

HwaTai Commercial Bank
Offshore Banking Unit



EERINGIRIT

MEXK L BRI IRTT
(Mm%~ marEE -~ 3/a30)

HKEEFREERITARRHBRAE (FEH
248 -FHRE %K BB EE)

EEPEIRTT (BB B2 ~EI)
FREMEEEEERTT (N=R) CasFE)
ARIE—IRIT (=B ~ BEE)

BIZRERTT (BB - B2 - B~ K
T8 - FEEIE C RLTIR)

ERBEIRRIT (ZEDSZHE - EIL)
REWRIT (ZBEUSIZH)

EBRIE—RIT (ZEDEIZH - B98)
FEXIRTT (BN~ BEHE Bl - A
MEE ~ CRFRER R HUE © RHUE ~ B2t
=)

FRERERTT (EBURAZHL)

PEEESRTT (=EESIL)

EIIRIT (ZBARLIE)

BRRERET (ZEHEHR)

MERTT (REEW)

SEMAIRIT (LLARSMEER)

FRBIERTT (SEERBEEfehr)
FREPREEERRT GEHREESEN)
BIRPEHELF (KH=2)

HHEFFEERRAR (#E)
(BB EAEEA™ )

Foreign Banks

Mega International Commercial Bank ( Canada)
(Toronto, Vancouver, Richmond )

Mega International Commercial Bank Public Company Limited
( Bangkok, Chonburi, Bangna, Ban Pong, Rayong )

CTBC Bank Corp. (USA ) ( New York,Los Angeles,San Francisco)
CTBC Bank Corp. ( Canada ) (Vancouver)
Amerasia Bank ( New York , Miami )

Cathay Bank ( Los Angeles, San Francisco, New York, Houston,
Washington D.C., Boston)

Far East National Bank ( Los Angeles, San Francisco )
Preferred Bank ( Los Angeles )

First Commercial Bank (USA) ( Los Angeles, San Jose )

East West Bank
(New York, Los Angeles, San Francisco, Seattle, Atlanta, Boston,
Houston, San Diego)

GBC International Bank (Los Angeles)

California Pacific Bank (San Francisco)

Golden Bank (Houston)

Hawaii National Bank (Hawaii)

Asian Bank (Philadelphia)

United Taiwan Bank (Brussels)

China Banking Corp. (Manila)

CTBC Bank ( Philippines ) Corp. (Manila)

Bangkok Grand Pacific Lease Public Co. (Bangkok)

Chailease International Leasing Co., Ltd. ( Vietnam)
(Ho Chi Minh City )
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AXFFEMAT (KE) (REBREZHK &

N Grand Pacific Financing Corp. (Los Angeles, San Francisco)

FE(EEEREESET () (HEfEnE) PT Bank CTBC Indonesia (Jakarta)

HHERTT (HrgiAEE™) Indovina Bank (Ho Chi Minh City)
BREREEERT (PREFREEDAK) Standard Bank Swaziland Limited (Swaziland)
KBESRTT (EBRIETAFR) Banco Continental ( Asuncion)

%E%’%é‘é@fﬂ'fﬁ ( %E,%_F’%E?% ) Trade and Development Bank of Mongolia (Ulan Bator)
CredicorpBank (EZ2EEE25MmM) Credicorp Bank (Panama City)

KiBIRIT (ZEEAZHL ) First General Bank (Los Angeles)

%DD?E?‘T ( EEEIHL ) Mega Bank (Los Angeles)

E{iﬁ%ﬁ’ﬁ' ( %/%7%5%% ) Royal Business Bank (Los Angeles)

TREERTT (B2 el ~ 414Y) International Bank of Chicago (Chicago, New York )
B IESRST ( RIEE ) (SuiEESE ) C?Ft)::gér:r;’i;:: ;Bank(Cambodia ) Corporation Limited
2= 0 SR RUEA TR A T ( HiBESE ) T?:ht]i?nmplae:‘ii?) Microfinace Institution PLC
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